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PREFACE: 5he Educational Improvement Process

Most frequently the educational institutionn which are in operation ,toyiay

have a tdndencY/td, manage by crisis.

4
irritation tend to, get v ery specific at

is to say points of maki um

ention. Educators these
. ,

4eq wind up trying to remediate a series of symptom and mhy.
/. .

very wel byPass the basic problem whiCh may be more serious and far

_,/

reaching. Therefore, this document intends to offer a Process through

. /
: . .

which improvement in the educationalenterpiie ;ay, e sought in a coniin-
,

1

circumstan

uing and systematic f

, sequence and,dePendin

a

ashion. The fq1116wing step should be addressed in

g upon the available time May be dealt with on various

r

40>

Jevels of sophistication.
o

1. Inventory. It is essential tha this process start by making

an .,nventory of certain conditions which exist so that we can

. / ''go from the concrete
0
towar the abstracd4

17a. Student Needs Assess ent - Since the students are the

reason for the edudational institution it follows that

the Institution ust be ablest() identify what needs the
140p_

students There are many possible needs assessme

processes, .wever, most will follow in some way the

discrepanc model. In essence, this would call f the

establis ment of educational §oals'followed by_ status

study o indicate student accomplishments wi respect

to tie goalsi' The discrepancy or the dkff rence between

.

at is"'and "what ought to be" identifies student needs.

'V

ile there are Many possible ways of ccomplishing this

0

it is generally agreed that, whatever the process

I
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volvement onthe park of people is a primary ingredient.

People's attitudes will be colored to a large extent by

their normal place in the society, therefore, there
4
seen\

to be four 9roupS which haye special interest with respect

to students and their edu8ational needs. These'are:

('1) Community.- These persons would represent imptAtant

organiZtions which are recognized asagencies and
4b,

being ppifcerned with the good of the entire community

o a
and it's activities. Among these representatitres ;night

be persons from commerce, industry, government, civic_

organizations, the arts, and others.

(2) °Professionals - Teachers_, administrators, and staff

personnel of the community school are needed since ,the

. outcome of any deliberations will require the professiOnal

school people to carry out some kinds ofr activiLeS.

(3) Parents - Parents are included here even though they,m4

fall into some other group, but, the purpose here would be

for the individual to represent parental views toward,

educational goals.

(4)G Students - All too frequently adults have tended to make

determinations of what Will happen to students with no

concern for"the students themselves. 'Whatever education
oe

is to be offered, the right of the student to make his

view knoWn should be respected, and to increase his co-

:operative involvement in programs resulting from this study,
.

student input seems only logical..

vi
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L. Status Study of Resources - While local educators'normally have

. .

Ageneral idea of resources in their local system, a careful

detailed study,can be eicpected to reveal mlany details often over-

loo ked. The following four resource areas' are suggested for such

1.

a study:
0111'

(l). Funds - The most important resource of any local school systeM

in the area of funds provided-is that from the 'MERE (Miamum

Foundati.on-Program forl.Education) at
,

,

. (Adequate Program for Education in Georgia).

y 1,.1975, Apr

While these

funds are.rather rigidly structured, e.g. teachers salaries

\
may only be spent for teachers on the payroll, &substantial

diffprence in the educational program can be madeby assign;

ing teaching personnetNziobs which are quite different'froW

those of the preceding year. It is important that administra-

tots make 'some Very objective examinations of on-going activi-

ties so that any relOONely ineffective programs may be ter-

minated and the resources applied in, support of something.

likely to be more effective. In addition, most systems have

varying amounts of locally derived funds which are extremely

flexible. Of course, there are a'large number of categorical

funds both. State and Federal to which'systems are entitled

under certain circumstances and, in addition to these there
P

are some competitive types of funds which may be secured through

presenting a high quality proposal to ,some appropriate agencyl.

(a

An example of this is Title III, ESEA which can,providefun se
in support of a proposal . designed to solve some Persistent

educational prqblem which plagues all or many systemsCin the state.

04"
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(2) Personnel 7- While all personnel employqd by (7.1v :(11 lip

. * .

a set of qualifications for their assigned .., we ftequeAly .

.

.
a

overlook the 'fact that most people have a, number addition-
%...--

., ..

, - al skills and i,ntereStS4whi,ch may en'iich.tbe.15r(.4am to a
. , x., - . -

substantial degree: iience, theke is 'apbssibility that

I

,

firograms of education couldthe substantially improveq,simply
t

..-

by using more of the available expertise in some different way.

N
J. (3) Facilities - Every system hap'jpoilities of one sort or

# %

.1

another but we,frequently overlook the'fact that these faciii-
.

.
.

ties maybe usedip some way which is
f

different from the 1

,traditional, For example, in many buildings classrooms Tay

be separated 8y wallewhich are not load-bearing and hence

could be removed inekPensively creating open space which

might allow for some very different kinds of activity.

(4) Community -'It is not possible here to speculate on thekinds

of resources which are available in every community. Even

the smallest rural area has resourcesof business, nattral
4

history, and'perhaps even apknoiaedge histoiical sites. The

resources available tovopulous areas might even require an
.

- extensive long-range study to,identify 'everything available.

2:.-..:Frlokity for add.ressing assessed student needs -WhenWhen a tudent
.

.,;

&

need assessment has been completed and a list of critical needs
. .

has been compiledYiLis usually impossible for the local school

system'to attempt 6 me &t all the identified needs at the same

time. Therefore, it is esseStia-I-that7a,-priarig.Y for these

needs be established. There are 0;w factors which,have a

'viii
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fa
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decided bearing upon the priority to be given' any need. First

theorelative imbortance of solving the condition Caused by each
.

need shou4d be assessed. This,is usually a staff function which'

can an be handled

availability o
,

%
-

tprough,.a committee, the second factor is ehe
ft` ,

f resources With which to address any particular
wo

need. Thus,' if one of the
-
very critical needs cannot be addressed

by any of the available resources, it'is undesirable that it be

placqoein a high priority. Conversely,

exist and there are resources available

wh6reess critical needs

such a need automatically

rises to a higher priority. '

3.

Is

Making decisions .on ways .to address priority to identified 'needs

The process of making decision's should be a systematic one. The
jy

following paragraphs describe a systematic .process "Which ,can be
,

extremely useful in determining the best solutions to use in

dealing with student needs.,

a. State the identified need or the jobo be dolly"! The; state--
,

. ment that should be made here should be a siMPle-deciaratiVe

sentence.so that it may' be clearvwhat needs to be solved.

In the"event that this process is, being used to solve problemsja
4;

. 1 .

it is important that this statement be a problem per se and

not One of the symptoms which might indi:ate
t

the pretence'of

a problem.

b. The situation

-Thereyrare two

instance, the

facti which t

in which the need e>fists should be Set down 1

I

Matters which should be looked atAn .this '

first of these would be to identify pertinent

end to prove the existence of. the; problem,

0

ix
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identified,need, or other matter for decision. Second the decision

maker_should recognize'the degree to which decisions are influenced

by onP's biases and therefore, it is important to include as

assumpti6nsthose beliefs or biases which one holds even though

-----
the conditions described coultrnot be supported as facts. These

assumptions should be limited to these which in the view of the

t

decision maker would have the force and effect of facts.

'c. List'the available alternatives - In addressing priority student
;

4 needs the alternatives would be found through a systematic search t4
0

of the existing lite ature concerning the subject\. Among the
1

resources from which s ch solutions might be identified are the

.

.published list, of Validated Educational Practices published by the

. National Adtrikory Council for Supplementary Center and Service
.

'(Title III, ESEA). Another lucrative resource is the ERIC System

(Education Resources Information Center). There are numerous

a

a

places'in thamiliiliversity system where ERIC material can be made

'available and in'addition The Technical Information Center in

the Georgia Department'of Education may be called on-. .

d. Analyze the merits and demerits of the alternatives When

/,

appropriate number of alternatives have been. - identified and

,stated as in the preceeding section, each one now should be restated

and a careful examination made which will show what the merits of

this possibility are and second the demerits or facts which might
ti

mitigoe against the use of this/solution. When this process \,

-pas.bsieen completed the decision maker should carefully study

this.entire section, the result of which should be a,logical

conclusion of what constitutes the most desirable decisidk.
A

1 2

sx-
k
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e. Based on the foregoing analysis set down the course of action
. .

considered most appropriate. It may Le. any one of the alter-

natives or any combination of-two"or more of the, alternatives

or mortions of several alternatives in a different design:-

4. Ialementiris the course of action - In implmenting the course

of action desired, itis necessary to organe a program which

will-meet the established-needs. First the gohl of such a pro-
.

grah should be identified, second appropriate measurable objectives

should be set up, third activities which should make,:possible the

attainment of the objectives can there upon be,designed, and fOurth

a design fo,evaluaticn of the established objectives should be

'prepared (see.appendix H p.951. When the program has been organized

it is evident that there will, be need for personnel to staff the
C

programto be identified as one of the principal resources.

. ,

Until all the.foregoing has been accomplished it is inappropriate
-- .

to consider the appliCtiOn-of other resources. The organization
4 -

of support for the program will at this point be displayed.in a

budget which attaches funds to line-items which
... -. . .0

insure that the program will function properly.

this budget there are at least two resources to

are necessary to

In developing

be considered:

a.. What resources which are presently available which can-be

redirected in support this new program.

. Whatvputside resources may be utilized.

5. liva1:ual-e212irat 7 Regardless of the sophistication of any

program, the director should plan from the beginning to evaluate

what occurs at least tothe extent of providing for feed-back to

use in refining the program for the future.
. -

1.3
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For the development of an innovative educational.practice,evalua-
,

.tion may need to be complex sophisticatPd and expensive but for

the adoption or adaptation of an already proveli practice evaluation

can be simple, not fancy, and inexpensive.

Om
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CHAPTER ONE: GENERAL INFORMATION
x.

1. Introduction .

a. Objectives
o

The Title III Program of the Elementary and Setoridary Education

Act, called PACE (Projects-to Advance Creativity in Education),

4

is designed to
0
encourage school distiicts to develop imaginative

solutions to educational problems; to utilize research findings more

effectively; dnd to create, design and make intelligent use of

pupplementary centers and services. Primary objectives are to

translate the latest knowledge about teaching and learning into

widespread educational practice and to createah awareness of new

programs and-services of high quality that can be incorporated in

school.programs, Therefore, PACE seeks to

ti

(1). encourage the development of innovations,

(2) demonstrate worthwhile innovations in educational practice

throUgh exemplary programs,

(3) supplement existing programs and facilities.

The heart of the PACE program is in these provisions for bringing

a creative force to the improvement of schools and for demonstrating,

that better practices can be applied. Since the innovative and

.
exemplary programs supported by PACE are intended to contribute

substantially to education4 improvement, priority km funding Is

given to those projects which offer the greatest promise of solving

- A persistent problems, thereby'advancing educational excellence.

I 5'
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With thedimited funds available under Title III, it is obvious that

two or more proposals may be'submitted of substantially the same

high quality and that a priority if:Or:funding:must be decided. The

decision as to which of these proposals will be:funded first will

be made on, the basis of the following two provisions:

(1) that the proposal be submitted from the area of'the State

which has persons with the greatest relative need, and

(2) that the proposal be submitted from a geographical,,Area

of the State which has.not heretofore been awarded a project.

The length of a project perio d for any given Title III .project will

q be determined with due consideration for the nature and scope of

that project. Planning projects generally will 'be limited to time

periods of one'year or less depending upon the nature of the planning

activities. Projects generally will be operational for a period

of three years.0However, if after extensive evaluation of a,project.,

74q,10doomes clear that the prdiect requires extension in Order that
":",

7

,

object:ives be fully attained, the Auvisory Council will review the

''. ,

application for.extension and make.recommendatiods.

It is obvious from the very limited funds allocated for Title III
.,

that monies received for projects must be considered "seed 'money".

4

That is, any project funded for a normal period and designed to

develop a creative solution to-some persistent problem, is in reality

a research agency for All educgtional systems. Thus, a-- project

which demonstrates a practical solution for a problem common to
0

many systems makes available information which may bt adapted by

other systems and incorporated into their educational activities,

6
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In this regard, it is the duty of the Title III staff of the

State Department of Education to insure the dissemination of the

appropriate information and related data to all school systems.

In order that the school system which is operating a project may

,
realize,the full benefits to be secured after the project funds

' are exhausted, arrangements should be designed whereby the school

,-. system assumes an increasing percentage ofpthe project's financial'
4

$ //
0 c, support each year'during the project,pdriod.

/

Each project which is approyed must incorpofate in its basic plan

pr6jettions for internal evaluation of the quality of the project and

its success in attaining its objectives. Further, it is encumbent

upon the State Department of Education-and its Advisory Council to

devise appropriate evaluative steps.fo: pn-site evaluations to be

..'

e
. .

.
. .

conducted periodically to ascertain success or failure of the

.

project in attaining objectisies. Where it,is considered Oat

attainment of objectives has not been accomplished, modification

of the procedures may be attemptedto 'correct the situation. HoWever,

where there is no satisfactory progress toward the attainment of

o \
objectives, the termination of,the project will be considered. Where

such actionis to be considered, the Director of Title III, ESEA

will work with the system superintendent and the prOject staff to

pursue all possible alternatives pritr.to recommending termination,

to the Advisory Council for Title I. Projects clearly showing

progress toward attaining objectives Will be considered for con- .

tinuation.

17
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c. Information Services

`Title III,staff will conduct regional, statewide and local meetings

for directors, instructional staff, and other service personnel

involved in the operations of local Title III projects, \These

meetings will center around such topics as Pitle.III fedefal. and

state policies, regulations and procedures, the innovative proc

the critical needs of education in- .Georgia, reporting procedures,

evaluation procedures, diNsemination procedures, an4 other appropriate

and necessary topics. At the request of the local,s4 intendent

a Title pXoiert consultant will be assigned by th :Director of

4.Title III to assist in ,the preparation of the initial, a
11'
cument

. i ., '.
. ,

. --and the formal project :application; to assist 'in alistp,ning special,

,e,,

- -'4',4,: . .
consultants as needed iin.planning, mplementing, ancivaI\a,::v tiq9

projects; to serve.as on-going consultant to-the local system on
,

, \ ,
all-matters relative to the-approved project; to plan with the

N \

project director for on-site evaluations; and to coordinate\work -
.

of the evaluation teams.

2. Identifyin CriticNeeds

1 '

The chief purpose expressed in the Title III State Plan will be to use ,

,

the Title III resources to develop and demonstrate effective exemplary

and innovative solutions to the state's critical education needs. Based

on the farrowing dimensions of the AszesSment of needs, the State

,..Department of Education will, from time to time, circulate a list of the
4 .'-

critical needs of education as determined by the process of needs

assessment continually underway. 'At least five dimensions of the reeds

assessment or proit2cted at this time. These include!

4
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11)

a. obtaining the perception of the status- of education held

by various groups,

b, objective measurements (;)f pupil performance,,

c. 'evaluation of teaching practices,:
o

d. assessment t;f, educational organiiational structures and patterns,

and,
.

socio-economic studies.

After the assessment study of , education in GeorgitNliscussed above has

been completed, the intermit* obtained will be analyzed for the put-
,

poke of determining the educational needs, of the state. This analys.i.s

will consiVx all possible diliensions of the total state educational.

program, Through the process, of comparing the assessed educational,

needs with the current situation existing in education,, the gap between

reality and need will provide the crtieria for determining the relative

.criticality in any area. The critical needs thus' identified will become
-

the primary targets for projects on which Title III funds will be expended.

These guidelines will contain no listing of critical needs in view of

the fact that assessment Will'be a continuing process. However, projects

which are submitted with a view toward'reducing some defined problem will

be evaluated by-the professional readers and the. State Tie III Advisory'

Council with respect to the established critical needs existing at the

time of submission.

l.9
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. Steps in Applying for a Grant

a. When a school system feels tiat a problem has been identified which

maybe . overcome through a project funded from Title III, the system

superintendent-should write to:

Director of Title III, ESEA
Division of Program and Staff Development
State Department of Education
Atlanta, Georgic 30334

This letter Should specify the nature of the problem which concerns

the superintendent and'his request forproject and specialist

,

consultant assiatance//to afd in the development of aproject.

b. The TitleIII project consultant will make an appointment with the

local supeiintendent to discuss'the proposed project and will include,

if needed,la special consultant to be of technical assistance.

Fot example, if the LEA piOsposes_a project for tklind students, the
---,--- ,'

.
...__ . ;

Title III project,,consufiant will,Yequest issiatance_froma consultant ,

thI
.

in the area th4 blind, in-planningprojeetact-ivitiea ---
4

with the LEA.

c. The LEA will submit a Project Abstract to the Title

\\
d. The LEA will prepare the formal application with ass1 tance of the

,

Title III projdct consultant and appropriate special Consultants.

office.

The application will be submitted to the,Director of Titls

6% The application will be reviewed by the Title III consultt ts and

submitted to appropriate professionai reader for review.

f. Application will be presented to the State Advisory Council for Title III

'for their approval or disapproval.

10

20
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g.

4

The Advisory Council may

a. recommend the application for funding;

not approve the application for funding; or

c. recommend the eapplidation be resubmitted if'the proposal

has Arit but all Title IIT'funds-have been committed.
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CHAPTER TWO: PROJECT DEVELOPMENT AND PREPARATION OP PROJECT APPLICATION

1. Project Abstract
- so.

In order to avoid much of the complication of preparing a formal applica-rp-
tion for a project, the initial step in describing the problemano

'potential solution should be submitted in the folloZing form:

.

(1) Definition of the problem--Delineate the problem and include

specific limitations., Be careful to differentiate between

the problem and a symptom.

,.(2) Describe the situation which supports the existence of the

problem.

(a) Assumptions - Those belieft or 'biases which while not
7

truly,facts still may have the force and effect of facts:

(b) Facts -Matters of record which support the exisiaageof

the defined problem. .

(3) Possible Solutions - List the.alterhati-ves, those nods of
4:4

,-atta-ck--donsidei-ed- 1)-6 wbysof,solv-inl the defined

problem,
,

4
-,--

(4) AndIYsis - Analyze and compare Ue,relative Merits and demerits
. %

'

of the possible modes ofattack

(5) Proposed solution - specify the

listed in paragraph (3).

sol4ion.prefered as a resuft

of the analsiS in paragraph (4) and outline the project

which the system proposes. The outline should incorporate,

objectives,* ,methods, estimateof 'staff required; a proposal

for desired type of facility, and a suggpAed list of major

.

equipment considered necessary. These estimates should'be

presented in the form of budge):;. ttty Lequi.4,mentx for al: initial

year of operation.

* See Appendix H, p. 95 22.
12



2. Preparation of Project Application

a. Agencies Authorized to Submit Projects

A project proposal may be submitted only by a local educational

agency. The local educational agency in Geo'rgia is a local board

of educatierl,_ This includes any c4her public institution dr agency

which has administrative control or directiOn Of pUblic elementary

or secondary schools.

Georgia's 16 Cooperative Educ'atio al Service Agencies (CESA) are

included in this definition:

b. Procedures

3,4

Each of the following,, application and reporting procedures is

designed to facilitate effective storage and retrieval of project'

data and to omit unnecessany.somelfiapping in reporting requirements.

Each, procedure involves the submission of a set Of forms and a'

-narrative report. OfficialState Department of Educatien forms and

instructions will be ,,tpplied, Some. of which are'multi-purpose and s,

, used for application) as we'll as reporting procedures. For'example,

the ESEA _Title III Statistical Data form 2DE Form 0542 or DE Form 04I5V

is Part I in every case, but specific-instructions in Appeodix A,

Page 37, designate which sections or blocks ale to be completed

for eabh, purpose.

c. Preparation of'Project Application
^ ei

s The applicant will 'provide' for the entire projeCt period 'an estimate
, -17

, ' K
of financjal requirements fof the support Of the proaect by budget.

0
\

period. The tocal estimuce will be the F,eneral level of financial
,

A ., .

participation. The amount of the
2Nxtlital grant will not exceed the

13
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negotiated cost of all activities projected for the first budget
.

period.

Applications and reports lre subltit.t.pd'to the State Department'of

Education as follows:

Director of Titlp III
Division of - Program and Staff Development
State DepartmentplEducation
State dffice Building
Atlanta, Georgia 30334

d, Initial Application or Resubmission,

Part I Statistical:. ESEA Title III Statistical Data,

Form DE Form 0542, p. 37

,P0 I1 Narrative: Instructions for Initial Application, p. 48

1 .,.

Part,TT (A) Narrative: Application for Facilities Grant, p. 53

0

Part III Financial: Proposed Budget.Summary/Expenditure Report,'

cif Federal Funds, Form DE 0515;15.60,
submitted as proposed budget summary

Part IVY Assurances: Initial Application, pis55

Part-IV .(A) Assurances: Application for Facilities Grant, p. 57

.16,All initial applications or resubmissions,will conta4 the above
o .

four main patts,,_2110, which inc,ade the lease and/or remodeling of

facilities
0
will contain two additional parts:. MAY add IV(A).

JI

Applications may include asexhibits, suPporting documents such as
.

,

letters of .endorsement and statistIcal 'information:

Twenty copies of the completed application or resubmission must be

received by the Director of= Title _III. Proposals may be submitted on

any workday of the yeqr,-bpt_will not be processed until the first day

of the next fiscal ,quarter.
.
It takes, approximately-Wdays to process

an application. The application should be submitted on.standard

11 inch paper

14
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e. Application for Continuatpn,Grant

Sixty. days bafore the,completionlof the first Or second project

, year; projects which in the view of the school system are making

progress toward announced objectives Should rinve an_dppicaion

submitted for continuation. IC should include:

Part I Statistical:' ESEA Title ITT Statistical." Data
, .

. DE Form 0542, p. 57 ,
,

-

Part IL Narrative Report: Application for Cdntinuation Grant or
.End of Budget Perod,Report

a

O ' DE Form 0543,p.71

,

Part III Prajec.td Activities: 'Application fOr Continuation Grant

DE .Form 0544, 'p.72

. Part IV Financi al: }proposed Budget SummaryiExpenditis Report of
Federal Funds ForM DE 051, p. 60
Submitted as Estimated Expenditure Report,.
AND as Proposed Budget Summary,

Subject to satisfactory progress toward the achievement,:df project
A

goalso continuation grants will be negotiated prior io the expiration

of each budget period to provide whatevgr additional funds are nqAded

(i.e:, the difference between unexpended funds from the previous

budget period and *estiMated costs of the succeeding peribd) /or

projected activities of subsequent, budget pe'rio4s Whenever funds

granted for one budget period ate alailable to support

ties of a succeeding period,, grantees will be required to'expend ,

..thepe funds before expdnding new funds.*

.

Wh*n4psmpriate, the application must be submitted 60 days prior
-tvg.w" .

to the current budget expiration date. Twenty copies.of the cOM-
, , 0 4, .

pleted application are submitted to die ,Silte Department of Education.

15
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f. End of Budget .Period Report

. ,

'Afterthe conclusion of each bddget period,, a final report, elplild

,
be' submitted.. This report shoulebe made up 9f-:the 'followilgv

, .

Part I Statistical:' ESEA Title Irf Statistical Data
, ' DE Form 0542 ,,p. 37,

Part II Narrat e Report) Application for Continuatfbp Grant or

?

. ...J-

End of Budget Period Report %

) .

DE Form 0543, p. '71 ,

Part III. Financial: troposed Budget Summary/Expenditure Repoitof :
JeOeral Funds DE Form p515, p.60

'Submitted as Final.Expenditure Report.

This report should be su itted 90 days after 4he current'budget/.,.
...

.

wirdtion date. ,,give 'cOp'i.e of the complete reportle submitted
%.

to tht atate.Departmen'e of Education.

Criteria foi EulualiqjfTI2lect_prokosals,

The following criteria will be utilized in evaluating project applications
.

received fromocal ed6cationala.gencies:
. ...

e*:

a.. Extent to which proposed projeCI is designed .to meet, the most
0 '.

.:i

critical eduea4ional.ueodt in the various areas of the state to be

served by the,projeCt

. Adequacy of evidence that thehe proposed project will supplement the
. , ,

existing school program ra
, Q

\ '1 . °
C

c.. Extent to whiFh the project; would contribute to the °solution of

important* educational problems

d. Extent -to which procedures to be'used in achieving objectites axe-
.

approprike, adequate, and efficient'.
4

e. (l) Innovative' (a new or improved'educational idea, practice,
.

Uc techaiqde), OR

(2) Exemplary (an activity designed to s ry as a model-for

regular schopi programs)

16
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At

f. Adequacy of docume n tation showing the extent to which the following

groups were involved in planningand implementing project activities:

teachers, students, or other school personnel; others, including

those with low inc.ome, roadly representative of the cultural and

educational resources and of the pdblic-ln the,akea to Be served
. ,

-:,

,.z.
..

.

... , ,

g.' Adequacy of planning fot the-proposed project r
. ,

.

'h. Degree of awareness of similar programs, research` findings, or the

knowledge of recognized experts

i.' Economic feasibility and efficiency of the proposed project

j. Whether the propoged project makes provision for the participation

. of children enrolled in nod-profit private schools in the area to

be served (pr6vided their educational-needs are of the: type provided

by tne program or project).

k. Exterit to which provisions, for evaluating the proposed project are
-

appropriate and adequate and provide foi'a reasonable degree of

objectivity/
a r

1. _Extent to which provisions for dissemination of-information about

,

' the propostd program are appropriate and adequate for the area to

be serlied

Ent Suitability of the size of thastaff -

1141!n. Suitabilit of the, qualifications of the staff

e

o. Adequacy and appropriateness of the faCilities, equipment, and

materials to be used for the proposed project

p-. Extent'to which the best available talen s and resources wi5ll be
.

.
.- utilized to increase `substantially t educational opportunities of

1

children to De
7"--`

serve4;by the project
4, ,

'

$

.,
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Quarterly requegts are broken down by individual monthS inasmuch as

monies dispensed to school systems from the State Department of

Education are released only on a monthly basis.

3. Procedures for Amending Approved Projects

a. If an amendment to the project budget does not exceed 2() percent,

in any budget category the amendment may be accomplished at the

local system level provided there is no modification of the esta-

l1ished program. Budget catagorie's are defined as the negotiated

budget figures for Columns 3-9 on Line 15 of the Form SDE 1400-004

or DF .--vr'm 05)5, July 1974 Proposed Budget Summary/Expenditure

of Federal Funds.*

b. If the amendment does alter the established program or if it exceeds

20 percent of any budget category the following procedures will be

follo,/ed:

The superintendent of the school system will write a letter explaining

and justifying the,prop-,-t,,d amendment. This letter. will be submitted

to the Director oT Title III. Supporting documents will include a

revised budget estimate (DE Form 0515) and detailed addendum sheets,

DE Form 0519.

4. Fiscal Control, and Management

a. General Information

Title III projects must make proviion for atl,fkscal considerations

specified in Title III of the Act and in Title 45, Chapter 1, Part 118

of the Code of Federal Regulations, hereinafter referred to as the

1..eqUiaLLni,

* Such transfers of funds may not exceed 20', of either the giving or receiving

column. See Alteration Df Approved Projects - Transfers of Funds, P. 83.
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(1) Availabilit,' of Funds for Approved Projects

Federal appropriations, made available for grants to local

educational agencies are obligated at the time the grant is

issued. Federal appropriations so obligated r(main available

for expenditure by such local educational agencies duritw, the

period for which the grant was awarded.

(2) Effective Date of Approved Project

The eff.*ctive date of any approved project will be specified

in the grant. Upon acceptance of the*grant the appli:c1;aht is

authorized to request funds consistent with the negotiated

1,udget and the terms and conditions of the grant. (See sub-

paragraph (9) below for payment procedures for requesting funds.)

(3) Expenditure of Grant Funds

With the exception of commitments for personal services, for

services performed by public utilities, for travel, and for

rental of facilities, funds.are considered expended-by a 1861

educational ay., commitments are made. Funds

for personal services, public utility services, travel, and

rental of facilities are considered expended when the services

are rendered, the travel performed and the rented facilities

used, rather than the date funds are committed.

(4) Accounting Basis

All grantees must use the obligation basis of accounting in

maintaining fiscal records and repotting expendittire of grant

funds, except for expenditures for person61 services, for services

pe,Juxi,ed by public utilities, for travel, and for rental

facilities as noted in (31 above.

20
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(5) Eligible Expenditures

To be eligible for federal financial participation, an expendi-

ture must:

(a) have be'en incurred during the period for which the

expenditure was authorized by the Notification of Grant

Award;

(b) if an obligation', be liquidated. 90 days after the

end of a project period, and be adjusted to the amount

finally paid;

(c) conform to the terms and conditions of the grant;

(d) be incurred fpr activities in addition to those that had

been provided previously for public and nonprofit private

school students and teachers;

(e) be clearly identifiable as additional expenditures incurred

as a result of the Title III program.

It is expected-that the cost (q, operation and maintenance of

facilities, as well as all other indirect costs, will ordinarily

be borne by the applicant from non-federal sources. However,

where a project results in added costs for operation and

maintenance of facilities which are clearly allocable to the

project, these may be eligible for federal reimbursement.

Costs of maintaining and repairing equipment purchased under

grants pursuant to Title III of the Act are eligible for fdderal

financial participation during the project period.

21
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(6) Acquistion of EquipMent,

Equipment needed for the project will be acquired either by

, purchase or rental, whichever represents the more economical

14

A.

use of federal funds for the project period. If equipment

is rented, the applicant should consider securing /a rental-

. ,

Zoc purchase agreement to cover the possibility of eventual purchase,/

To permit maximum use, equipment and materials,,should be ordered

promptly after receiptof the award. They must not be ordered

if the scheduled delivery date fells within 60 days of the
e

grant's expiration date.

(7) Bidding Procedures

(a) Equipment

Bidding for the purchase of equipment and materials will

be conducted according to applicable state and local

rules. In the absence of such rules, procedures established

for purchases amounting, to more than $500 should require

(1) at least three quotations and X,2) award to the lowest

bidder or to the bidder with the most suitable equipment

and materials.

(b) Construction

. All contracts for construction shall be let in accordance

with'Regulations, Section 118.41, and shall be awai(ded to

the lowest qualified bidder on the basis of open competitive

bidding. However, one or more items.of construction may

be covered by an established alternative procedure if it is

consistent

22
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IA approved by the state agency as designed to assure construct:ion

in an economical, manner consistent with sound business practice.

Construction contractor(s) will , be required to furnish per-

form:Ince and payment bondi ,in partial sums.of not less than

50 percent of the contract price. Until further notice construc-
,

t,ion is limited to .alterations of existing structures.

(8) Subcontracting

An applicant may enter into a.cooperative agreemerit or contract

to provide services under a project if the services as well

as'the cooperating institution,. organization, or agency are

acceptable to the State Siiperintendent of Schools. Such a

cooperative agreement or contract will be acceptable only if

the State Superintendent of.'Schools is assured that the applicant
A.

will retain the responsibility for superyision,of the project.

All contracts must be forwarded-to the.Title III office to secure
4

signature for approval. The prbposed terms of the agreement May-
,

be submitted in the initial project proposal or as a project ts

alteration. SerViceeich may be subcontracted are those which the

applicant's continuing staff cannot provide. and which are no deemed

appropriate as a continuing staff function. Under no circumstances

may the entire project be subcontracted.

A contracts between the grantee and another organization to

perform a portion of the project or to share in its operation

A. generally will provide, among other things, for:

(a) maintenance of separate accounts and records

(b) adherence ,to Law"89-?0," as amended, Title III

Regulations, grant terms and conditions, and instruc-

tions in this manual;
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(c) submission of expenditure reports to the local

educational agency;

(d) availability of records to representatives-of the
se

U. S.-Offide of Education and the state agency.

(9) Payment procedures

To obtain Title III funds, grantee must submit form DE 041,

Quarterly Request for Funds, (See Page 79). These forms are

sent with the Notification.oi Grant "Award. The report of

cash disbursements is to be submitted as a'quarterly report-

, and is due by'the 10ths.day of the monthfollowing the end

of a calendar quarter. The forms are Sent to-the Director`

of Title III.

(10) Reduction in Grants

0

Toward the end of each fiscal year, grantees whose projects

will terminate on,or before June 30 will be asked to review
o

their needs for Title Ill fUnds and to report any amount which

will not be needed for the successful completion Of the project.

Upon notice to the grantee, the amount of the grant will3:>\,

reduced to an amount consistent with'the grantee!s needs.

(11 Services Available in the Area!, of Fiscal Control

The State Department of Education includes a Financial Review

Section incorporating administrative personnel who may be made

available to local agencies for technical advice in areas of

fiscal control and accounting. After"the establishment of an

approved accounting system, the Financial Review Section of the,

State Department of Education will perform periodic financial

reviews.

33.
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(1) Grant TransctiOns

The grantee=must'a'ssure proper disbursement of and accounting
>

for Title III funds through careful fiscal control and funds

'actqpnting procedures. A

It is, required that local school systems maintain a separate

bank account for Title III funds to assure their separate

*identity is required by the Regulations.

The grantee shall maintain some type. of record of transactions

foreach approved grant. The Record of Grant Transactions .

(see page. 81, ) is a sample form which could be used in

establishing and maintaining suchrecords and in prepYring the

necessary expenditure reports.

Use, of this form permits the local educational agency to know

exactly what purchases were made, when the purchase orders were

issued, when they. were paid and the exact amount of the final

payffient. The form eliminates the problem of generalizations

or summaries whic4 cannot be supported by specific detail. Each

entry can be easily.related to the basic document, which should

be readily available for review at the local level.

Important items to'remember are:

a. Entries must be made daily as the transactions occur.

b. A'separate record should be maintained for each grant.

c. Grantees must maintain separate ledger accounts (see'

page 82 for Subsidiary Ledger Account, a sample form

which could be used in recording and summarizing expenses

for each functional account.)

25
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j CO Supporting Documentation

Files Of 'supporting documents, including purchase orders,

work orders, contracts, itemized invoices, and correspondence

relating to'the use of grant funds, should also be maintained

separately or otherwise. identified so that all costs under the

project may be related immediately to the approved project

and grant document during auditing.

Since only those costs directly related to the project are

allowed, complete records and documentation are required to

identify them clearly\and to show how-they *were derived. }'or

example, if the project employs also involved in some

other position apart from the prbject, salaries must be

prorated according to the amount of time each individual actually

devotes to the apprOved project.

A before-the-fact statement must estimate the time that such

person will devote to the program, and an after-the-fact

statement of'the time he act4,nlly devoteplito the program must

be signed by the responsible official. These documents must

be available at the time of audit to support salary clLmg.

Receipt of materials and equipment purchased must be documented.

In many cases, receiving reports will be used. A notation on

the invoice; signed by an appropriate official, should state

that the goods were received in good condition and in the

quantities indicated on the invoice.

3C5

- 4

26



A

(3) Title to Equipment and Maintenance of Inventory

Title to property acquired under this program shall be vested

in and retained by a public agency. The public agency must

make reasonable provision for the maintenance and repair of

equipment. Inventories shall be maintained on all items costing

$100 or more per unit. Such equipment may not be sold or exchanged

for a different type of equipment before the expiration of its
I

4

useful life or the end of the project period and its extensions,

whichever occurs first. 0E-31019, Property_Guide - Property

Accounting for Local and State School Systems isra guide to

property accounting for local school agencies.

(4) Disposal of Records

Records shall be retained by the grantee, as required by law.

c: Financial Reports

For each budget period of project activity two reports of expenditures

are required:

\\, (1) Sixty days prior to the e.:piration of a budget period showing

actual expenditdre from the beginning of the budget period to

the date of submission plus an:estimate of expenditures to the

end of the period (Esi ated Expenditure Report DE Form 05154

(2) Ninety days after the end.of the budget period or when all

obligations have been liquida ed, whichever occurs first, showing

all disbursements during the bud et period plus obligations

liquidated after the end.of the budget period (Final Expenditure

Report DE Form 0515, July 1974).

"7
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Where a subcontractor is involved (see paragraph 12.a.(8)) two

'Final Expenditure Reports' are required:

(1) A report prepared by the grantee showing all expenditures
0

related to the negOtiated budget;

(2) A,report prepared by the contractor living all costs, undef

the Contract, by expense class and functional category, where

applicable, in a format consistent, with the Expenditure

r-
Report of Federal Funds.

d. Auditing

(1) Audit ,of Project Activity Records

T

The accounting aneauditing procedures required in accounting

for Title III project ftiddt will be designed to insure that

Title III funds will not be comingled with state and local

funds so as to lose their'identitY as federal funds.

Each grantee shall make appropriate provisions for 'the auditing
o

4,

1 of project expendiJ records, and such records as well as,

the audit reports shall be made available to federal auditors.

Auditing may be done either by the state or by appropriate

auditors',of the local educational agency. Where, normal audit

procedureslyAnd schedules are in effect, the audit of Title III

projects shduld be conducted simultaneously with other audit
ye

1
programs.

e. Audit Reports

The.audit report must include separate financial schedules or

statements identifying receipts and expenditures applicable to Title

III, including most-of the following items:

28
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(1) Background

(a) Grant award number, period, total amount authorized for

expenditure, and location

(b) Statement on any contract with other organizations to

perform components of project work

(c) Scope of audit

(4) References to s.t..titb regUlations, minutes of board of

.educaitionsoi board of directors, or other directives

peAinent to the audit findings
5

4

(2) Statement on gradt funds, including receipts, disbursements,

and balance on hand for the period under audit
...40tcr

(I Auditor's statement of project expehditures, including appropriate

comments on any deviations from negotiated budget, and frantee's

1

expenditure report to the State,Department of Education

(4) Summary of audit findings, including audit exceptionsand

disposition, a statement on adequacy or inadequaty.of system

and procedUres, and comments to;: pvoject offiCials

(5) Names and titles of project representatives, board education

or board of directors, and contractor representatives, contacted

by the auditor.

(6) Auditor's' certification

'Copies of that section ,of the audit-report pertinent to ESEA Title III t

projects must be transmitted to the state educational agency, in

accordance with established state practice for the submission of
0

4
audit'reports, where they will be available for review by federal

auditors.
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Audit programs should be devploped in pccordance with generally,

accepted auditing standardsfand with regald to federal policies as

Well as,state or local policies and procedures governing the use of

grant funds, In addition to the usual accounCing-records and

doCuments, the local eddcational agency must- make available to the

auditor the following information, applicable to Title III, which

is necessary to determine the eligibility of expenditures:

,

(1) Elementary and Secondary' Education Act pf 1965 (P.L. 89-10),
13

/

as amended

(2) Regulation

.(3)- Manual for Title III, ESEA

. .

' (4) Approved Title III ESEA Project Application

ti

(5) Grant Award, Negotiated Budget, and Grant Ternls and Conditions

-(6) Expenditure Reports of Federal Funds 1

f. Financial Review

The official accounts showing receipts and expenditures of funds

for Title III projects be maintained by the office of the

superintendent of the local school system.

The Financial Review Section of the Financial Services Division of

the-State Departmentof Education will review the accounting

procedures of a local educational agency and provide advice and .

guidance in the accountihg of Title III funds received and disbursed.

Audit program's and WorkpapersAshould bp available for review by

Officerepresentatives of the U. S. of EduJiation who may wish to
. '.,

. .

determine the method and extent of tests, examination and other

techniques used in.conducting the audit. Copies of local audit Y

reports must be available ,at the project site.

10
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g. ,Specific iudi,t Considerations

For audits of local agencies, it is-essential tlkh 'specific procedu4s,

be developed to verify that:

(1)

(2)

(3)

(4)

(5)

1.

(6)

-7411F'

Funds received and disbursed by the local agency were properly

-e

accounted for;
%C ,

, .

Payments,reported by the local agency were actually made to.

the vendors, contractors, and'ett4Iloyees, and that 'they conform

to applicable laws.and regulations, inHuding procedure re-

quirements;

Refunds, discounts, etc., were properly C;redited te the specific

programs as reductions of the gross expenditures;

Payments are supported, by adequate evidence of the delivery of

foods or performance ose,rvices;
0

Obligittions included. in the report of expenditures were actually

t

incurred in accordance with Regulations during the budget'period

for which the expenditure was claimed and, upon liquidation,
O

were adjusted properly for any differences;

Expenditures 6,Fpersonal services, for services performed by

public utiliti , for travel, and for rental of facilities

included in the report of expenditures were actualIWIncurred
-

.
inaccordance with regulatioris-during the budget period for

which the expenditure was claimed;

The saMeitem is not reported as an expenditure for two or

more budget periods,e4g.,obligation intone period and payMent

.irl anot6ex;
.:0.1,,,,,

.., N
.".-

-
0

Adequate equipment. Lecorus and concrols site maintained,:,'

31
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r

. ,.,.

1. ,.

7;___,,.,
(9) .Prorated expenditures, such'as salaries, troOel, etc., are \

divided correctly between two or more programs adMinistered

by an agency, and that the basis pf such diviSion j reasonable,

equitable, and substantiated;

(10) Title III funds frim one program are not used for matching

purposes under another federal program, except as specifically

authorized, and that the same expenditures are not claimed for

matching purposes under more than one federal program;

(11) Unexpended Title III funds advanced or overpaid are properly

accounted for in accordance with instructions from the State

Department of-Education.

h. Audit exceptions
1

An auditexCeption is A.determination by an tr6r4riaie authority

.

than an item questioned by the auditor is not prope y chargeable to

the program and should be disallowed. The U. S. C mmissioner,of

EdUcation determines the allowance or disallowance
/

of items in the

U. S. Office-of EducaLiol programs which are q stioned by the

. -

'auditor. With regard to ex'eptions identifies Eby the Financial

eview Section of the State Department of Edylcation, the State

Sdpe ntendent of Schools will determine ttr allowance.ordisallowance

of the item.
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CHAPTER FOUR: EVALUATLISSEMINATION AND FINAL REPORT

Project Evaluation

When projects are prepared initially, it is incumbent upon the applicant

to design:, as part of the project,. an internal evaluation process which

will permit d determination of toe project's success or failure in reaching

stated obje.tives. A augqested format for preSenting objectives and 'to

facilitate 'ialuation is proposed in Appendix H. p. 96. In addition to

this .,elf-evaluation, it is the duty of the State Department of Education

and the-State Title.III Advisory Council to establish a means of annual on-

site evaluation of the project by- persons not directly connected with the

projeCt or the system.

2. Di'ssemination c4.:Project Re'sults

In the initial design of each project, iiasic plan for dissemination"

of project results-must be included. 'Provisipns. must Jie.made in the

budget estimate for the appropriate amount of funds (aliroximately

five percent) to cover the cost of dissemination,calied for in the

dissemination plan. The responsibility for this dis'semination at

project level is restricted to the project itself. DisseMination

beyond the project area and within the state is the responsibility of

the State Department of Education. Where dissemination Will be of value

outside the State of Georgia, this-responsibility for dissemination has

been assumed by the U. S. Office of Education. Project directors are

.,

encouraged to disseminate information as soon as it has been developed

and validated. 4

3. Compilation of Project Pine' Report

the compilarlou'ut project final report will he bccompl,ished in the third

Endof Budget Period Report. At this, time the report for the total project

period will be included in'the statistical and narrative portion, However,

*



Part III Financial will be prepared both for'the final year and for

the entire three-year period.
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APPENDICES

Administrative Forms and Instructions
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Appendix A

1. Instructions for Use of ESE\ Title III Statistical Data - Form SUE 1400-003 or

DE Form 04151

2. Instructions for Application for Continuation Grant and

End of Budget Period Report
t ,

3. Initial Application or Resubmission.

4. Application for a Facilities Grant, P. L. 89-1,0, Title III
Leasing, Remodeling, or Renovation of Facilities Part II A

5. Assurances for Initial Application

- 6. Aisurances for Leasing, Remodeling, or Renovation of Facilities

7. Proposed- Budget Summary/Expenditure Repoit of Federal Funds

. Sample Form - Proposed Budg,, Summary/E.venditure Report of Federal Funds

9. Narrative Report Application for Continuation Grant
or End of Budget Period Report - Sample Form

10. Project Activities--Application for Continuation pant
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1. INSTRUCTIONS FOR USE OF ESEA TITLE III STATISTICAL DATA FORM SDE 1400-003

/ or DE Form 0542, Feb. 1974'

a. General

The Data Form is an essential part of several application and reporting
procedures requied of ESEA Title III applicants and grantees. It

mustbe submitted as Part I of the following: Initial Application

or Resubmission; End of-Budget Period Report; and Application for

Continuation Grant.

These instructions refer only to the use of the data form in each

cage. For complete repoting requirements, see the Manual of Guide-

. lines for Project Applicants.

b. Initial Applidation or Resubmission

Complete entire form.

(1) Section A, - Check item 1(a). If this is a resubmission of

a disapproved proposal give the State Department of Education

assigned project number in'item 2.

Item 3: Check the one descriptor which shows the main emphasis

of proposed activity:

(a) Innovative - Invention of a creative solution to an educational
problem and/or its arrangement into an organized activity

which can be demonstrated:

(b) Exemplary - Demonstration of a model,program of, the
highest qualit, tP-tc.st the feasibility of large-scale

adaptation.

(c) Adaptive - Adaption of an exemplary program to local
requirements.

Item 4: Check those activities that are included in your

proposal.

Item 5: 'Give a concise project title. (5 words or less).

0

Item 6: Give a brief summary '(50 words or less) of the purpose

of the proposed project, and-select one number from the following
list (quoted from Section 303, P. L. 89-10) that most nearly
describes the major activity of your proposed project.
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"(1) comprehensive guidance and counseling, remedial in-
struction, and school health, physical education, recreation,
psychological, and social work services designed to enable
and encouragepersons to enter, remain in, or reenter
educational programs, including the provision of special
educational programs and study areas during periods when

schools are not regularly in session;

"(2) compreNensive academic services and, whereappropriate,.
vocational guidance and counseling, for continuing adult

education;

"(3) developing and conducting exemplary educational programs,
including dual-enrollment programs, for the purpose of stimula-

ting the adoption of improved or new
in

programs

includingthose programs described in section 503(a)(4) in

the schools of the State;-

"(4) specialized instruction and equipment forstudents
interested in studying advanced scientific subjects",-foretgn

'languages, and other academic subjects which are not taught

in the local schools or which 'can be provided'more effectively
on a centralized basis, or for persons who are handicapped

or of a preschool age;

"(5) making available 'modern. educational equipment and
specially qualified personnel, including artists and musicians,

on a temporary basis to public and other nonprofit schools,
organizations, and institutions;

"(6) developing, producing, and transmitting radio and
television prograihs forclassroom and other educational use;

"(7) ..providing special educational and related services
for persons who are in or from ruraareas or who are or
have been otherwise isolated from normal educational opportuni-
ties,Aincluding, where appropriate, the provision of mobile
educational services and equipmeht, special home study courses,
radio, television, and related forms of instruction, and home-
bound teachers' programs and;

"(8) other specially designed educational programs which

meet the purposes of this title."

Items 7 - 15: Complete these items as indicated.

Sign at the bottom of page 1 and enter the date of submission.
Unsigned proposals cannot be accepted.

- ,

Item 16: Give the congressional district numbers of all
districts in which services will be provided

38
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Item 17A: Give thetotal number of counties in which services
will be provided.

item 17B: Give the total number of Local Education Agencies

(LEA's) in which services will be provided.

. Item 1.7C: Complete as indicated:

Item 18: Average daily, attendance (ADA) should be used to

figure the average per pupil expenditure. If More.than one

1oCal agency is served; use a weighted average. This would

give more weight to the per pupil cgenditure (PPE)'of a'
large district than to a small one, thereby yielding a more
accurate average PPE. For example, District A, with 4000

pupils ADA, has a PPE of $300, while District B, with 1000
pupils ADA, has a PPE of $600. Simply averaging the two PPE
figures would suggest an average PPE of $45.0, which would not
be accurate relative to the number Of children involved.

Since District A has 4 times as many children as District B,
to get an accurate average the PPE of District A stfould"be
multiplied by 4, thus:

Weighted
Weighting Weighted Average

District ADA PPE FiCtor Figure PPE.

A 4000 , $300 4 1200'

B 1000 $600 1 600

5 .1800 1800/5 $360

(2) Section B - Item 1A: Give the approximate beginning and

ending dates, and the amount of Title III funds requested for
the first budget perioo.

ItemS 1B and C: for project periods of two or three years,
enter the approximdte beginning and ending dates of subsequent
budget periods and amount of funds requested for each period

in lines 1B and Q. The total'project period may not exceed

three years.

item 1D: Enter the total Title III funds requested in items

lA plus B plus C.

Item'lE: Leave blank if submitted as Initial Application or

Resubmission.

Item 2: Leave blank if not appropriate.

item 2A: Check those which are appropriate.

Iim 2b: Complete as indicated,

.1
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Item 2C: Any amount entered in Item C should:be included in

Item 1 in the appropriate budget period(s) in (1A, 1B, 1C)

and Total Title III Funds (1D) ii the Column "FUNDS REQUESTED".

.(3) Section C - Note: Adult' means those.persons 21-years.of age

or older; Other means those persons under 2'years of.age

enrolled in special programs outside of the usual grade program.

Not enrolled means all persons who are served (or needing services)

by the project'but who are not'included in the regulat student

enrollment of the elementary /secondary education system(s).

Item 1A: Enter the current total school, enrollment (public

and non-public) by. grade level or category, foe the geographic

area included in the:proposed project.

Items 1,p_and 1C: Enter the number of' persons expected to be

served by the project(Ahring the forthcoming budget period

(exclude projections which woirid be affected by continuation

grants). In Item 1C, enter:estimates of additional persons

who need the service.

In the Column headed "Staff memberd", enter the number of staff

members who will receive service from the'project during this

period, and the additiqnal numbers who will need such service.

Item 2: The total of entries in this item shoule'lqualkhe

totals of entries Sec. C. Item 1B(1) plus (2) plus (3).

,Item 1: Rural farm means that segment of the population

living on Xarmsrrural non-farm refers to places.of less

9an 2,509.inhabitants; metroP-olitan area--centrsl city

includes cities of 50,000 innabitantsor mors414tropolitan

axlenon-central city means.urban areas contiguous "i617--

certtral city; other. urban means places with less.than 50,000

but more'than 2,500 inhabitants: The total percentage

distribution must total 1007..

(4) Seaf/hn D - Item 1: Give the-number of persons to be paid

by Title III funds in the various categoriesindicated.
Pupil personnel services should also include guidance personnel,

social workers, heAlth service personnel,and psychologists:
Regular staff refers to personnel who were employed by the

school system prior to Title III. Full or part time refers

to time spent on Title III project.

Col's. 1 and 2: Give the number of regular staff assigned

,to project. Personnel can be duplicated since assignments

can be in more than one "area.
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Col.3:. To compute full-time equivalent (FTE), add the total
number of hours worked per week by personnel and divide by

die number of hours in,yeur regular full-time.work week.

For example! If each of 4 staff members works 20 hours-

per week, each of 2 staff members works 10 houis per week,

and each of 10 staff members works full-time (assume 40 hours.1

for this example), the, total hours worked woad be 80 plus

20 plus 400,,or 500 hours. Five hundred houis divided by

40 yields at FTE figure of 12.5.

Col's. 4 and 5: Spme as 1 and for new, staff to be

hired for Title 11I project.

I

Col. 6:' Same method as Column 3.

Item 2: Complete the applicable items as in Item 1. kUse
only for those persons not rb be paid by Title III fund

(5) .Section'E - Give as accurate an estimate as possibleLof the

services to be provided by the project. The totals of columns

through 7 need not balance,' since the'same persons may receive

services in more than one program or service area. Columns

1 through,6 are to include non-public as well as public
schobl participants, and column 7 should list the number of '

non-public school participants thus included. All figures

are for the forthcoming budget period only. When totaled,

column 8'should equal the corresponding amount in Section
Item 1A; 'that is, only' Title III,funds should be included, .

andq.ad'estimated dtatribution of all Title III expenditures

should be given:
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2'. INSTRUCTIONS FOR APPLICATION FOR CONTINUATION GRANT AND
END OF ,BUDGET PERIOD' REPORT

a. Application for Continuation Grant

Complete sections indicated.

(1) Section A - Item 1. Check B.

Item 2: Give the S.D.E. Project No. previously assigned:

Item 3: Check the one descript which shows: the main,

emphasis of the project.

Item 41' Check the type(s) of activity involved in the
'forthcoming budget period.

, 4

e.
Unless a change has occur e the last report, no
entries are required except or Items 13-15, the date and

signature. There should be Do change in Items 5 and 6 for

a continuation.
,

Item 16: No entries are required unless a change is involved
between the budget period about to terminate and forthcoming .

period.

(2) Section B - Items LA and 1E: Leave blank.

\ Item 1B or Item 1C, as apprOpriate, for the foithedming --budget *,
\ period. Thefunde.requested should include the amount listed

\\\\
in Item 2C, if any. ,

,

t tem 1D: Enter the total' Title III funds requested (Items

t or 0.
*n.

Ito 2: Complete only if appropriate to the forthcoming

budget period.

-Item 2A.\ Check as many categories as are appropriate.

Items 2B and Q Complete as indicated. Any amount entered
in Item C should be included in Section B, Items 1B or 1C,

and 1D.

(3) Sections C,'D, and E - Refer tp instructions under INITIAL

h
APPLICATION definitIons and instructions. Figures

must apply'to t forthcoming budget

(4) Section E -,The eseimated cost (pl. 8).should equal the
corresponding amount in Section. 3, items 1B or 1C.
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b. E)d of Budget P4riod Report.
Complete sections indicated.

(1) /SectiorrA - Item 1: Check (C)i )

. .

..

t

Item 2: Give the S.D.E. Project No, previously assigned.

Items

.

3 & 4: Omit.

..
Items 5 & 6:' Omit. There shshould, chan'e since last

4
41

.(ts,
;;;"? . .

#ems 7-12: Complete only if a change has occurred since 0
aplication.

16.00 Items 13-15: Complete these items, with date and signature.
....,4'

,,..4010011
,

Items 161 Give this information for the period just ended.

(2) Section B - Complete Item 1E only.. Enter the grant number,
for the budget period jdst ended. .

Item '2: Complete only if appropriate to this budget peiiod.
1 A

(3') Sections 'C,D, &E - Refer to instructions under INITIAL APPLICA-
TION for.general definitions and instructions.

\(4) Section'E - The estimated Cost,'(c.41. 8) should equal the

\ torrespondinamount in Section WO* is, Item lA if this
report covers the first budget periodnitial*A0plication);
Item 1B .if this report covers the secon1 budget period
(1st Continuation Grant);-Item 1C if this report covers the

third budget.period (4nd Continuation Grant).

C
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,STATE OF GEORGIA ,I.

DEPARTMENT OF EDUCATJON..
STATE OFFICE BUIL,DING

ATLANT4.30334
ESEA TITLE III STATISTICAL DATA ,Elementary xind Secondary Education Act ,of: 1965 13.1, 89 -10

..

T4,IS SPACE FOR,
S.D.E. USE ONLY

.

..
PIROJECTONUMBER STATE cqoE.

,
COUNpf,i.009E

11

,..

REGION CODE STATE ALLOTMENT

SECTION A - PROJECT INFORMATION,
1. REASON FOR SUBMISSION OF THIS FORM (Cheek one}

ADINITIAL APPLICATION FOR TITLE
III GRANT OR RESUBMISSION

CE
S7 MAJOR DESCRIPTION OF PROJECT:

(Check orie onN)

A 111 INNOVATIVE CD ADAPTIVE

EXEMPLARY

I. PROJECT TITLX (3 Words or Less)

APPLICATION FOR
CON TINU ATIONGRAN T
END OF itIDDET

PERIOD REPORT
4 TYPEIS) OF ACT(VIT Y (Check one or more)

2. IN ALL CASES EXCEPT INITIAL
APPLICATION. GIVE . ASSIGNED
PROJECT NUMBER

PLANNING OF
PROGRAM

PLANNING OF
CONSTRUCTION

C
CONOUCTING .: g El
PILOT ACTIVITIES CONSTRUCTING

fl
a .

. .

0
c:).pERATION
Or PROGRAM F 0 REMODELING

S. BRIEFLY SUMMARIZE.THE PURPOSE OF THE PROPOSED PROJECT AND GIVE THE ITEM NUMBER OF THE AREA OF MAJOR
EMPHASIS AS LISTED IN SEC. 303, P.L. 3310. (See instructions)

e

7; NAME Of APPLICANT (Local Education
Agency)

jr54.1,..

ITEM NUMBER

S. ADDREs....Vcanty, Sheet, Guy, State, Zip Code)

S. NAME OF COUNTY

C

C

10. CONGRESSIONAL DISTRICT

. 11. NAME'OF PROJECT DIRECTOlt 12. ADDRESS (islionber. Street. City, State,Zip Code)

to.

PHONE NUMBER

AREA CODE

13. PiAME OF PERSON AUTHORIZED TO
RECEIVE GRANT (Please tyPet

14. ADDRESS (Number. Street. .City. State, Zip Code)

.1

PHONE NUMBER

AREA CODE

II. POSITION OR TITLE

SIGNATURE OF PERSON AUTHORIZED TO RECEIVE GRANT

DE Form 0542, Oct. 1974

44

DATE SUBMITT ED

5 3

4'



4.

SECIION A - Continued
II. tiinTri Ntik OVEACA

CONGRESSIONAL DISTRICT
SERVED

OA. TOTAL NUMBER 01
COUNTIES SERVED

S. TOTAL NUMBER OF
LEA'S SERVED

C. TOTAL ESTIMATEO
POPULATION IN GEO
GRAPHIC AREA SERVED,

SECTION B - TITLE III BUDGET SUMMARY-TOR PROJE T.E )nclude afT3OUni (Min ;tern

LATEWAWICAGE ADA 6'

EXINENIDITURE OF LOCAL EDUCA
TION AGENCIES SERVED +

slow)

' PREVIOUS
-.I OE'GRANT NUMBER

BEGINNING DATE
(ibn 'h. year)

ENDING GATE
(*nth. sawr)

FUNDS
REQUESTED

Initial *pplicatien or
Resubmission :....

.'
a

t

stApplication for FFirst
Centinwation GrantI

D.

Application let Second
Continuation Grunt ...

, '
I

Tote! Title 111 Funds
.

v

E. End elqiudget Period Report

4,, \
o . , N

' ." :A.'

a. Corp/dote the.following'ilemi only i f this pi:eject includes construction, acquisition, remodeling, or leasing
of facilities for which Title Ill funds ,are requested.. Leave blank il not ooprepriate.

A Type of /a.-4tion (Cheek optic-able kacs) .

1 0 REMODELING. OF FACILITIES 2 El
ElCONSTRUCTION.OF FACILITIES S

-

. .

00

LEASING OFFACILITIES i #CQUISITION OF FACILITIES

'ACQUISITION OF SUILT.IN EQUIPMENT .

. :446' k

Al 1.1 TOTAL SQUARE FEETIN THE
PROPOSED FACILITY

-

2. TOTAL SOI.TARt FEET IN THE FACILITY'S
TO BE USED'FOR TITLE III PROGRAMS

o , I
1

tAMOUNI OF-. Iri,I,E III FUNOS
REQUESTED FOR FACILITY

S

o

SECTION C - SCHOOL ENROLLMENT p r "TP"PATIC " DATA AND STAFF MEMBERS ENGAGED

1. 1

2.

A ,School 0/Puilic
Enreilmont

foto*
(2)

Non
Served PAlit

PRE.
KINDER
GARTEN

'KINDER-
GARTEN

GRADES
I 6

GRADES
7. 12 ADULT

STAFF MEM
BERS ENGAGED

:0THER1341,16KLS IN IN-SERVICE
TRAINING FOR

PR ECT

$

Perso'ns
Seroed
by
proiat

(Non v
public

C

Additionel
Persons
Neerlinp
Service

(2)Non-
public

Net
Enrolled

TOTAL NUMBER OF
PARTICIPANTS BY RACE
(Makable to
figures given' in
item /8 above/

WMITE.0:00- NEGRO,
AMERICAN.

INDIAN
OTHER

1.r.r.WHITE
TOTAL

.ACC a
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SECTION C:continue4
& RURAL/URBAN DISTRIBUTION OF PARTICIPANTS SERVED OR TO BE SERVED BY PROJECT

PARTICIPANTS

RURAL \ METROPOLITAN AREA

FARM NON-FARM CEN RAL-CI Y ,NON OTHER URBAN
CENTRAL CITY

PERCENT OF TOTAL NUMBER
SERVED

.SECTION D. PERSONNEL FOR ADMINISTRATION AND IMPLEMENTATION OF PROJECT

L. PERSONNEL PAID BY TITLE III FUNDS

TYPE OF PAID
PERSONNEL

REGULAR STAFF ASSIGNED ,
TO PROJECT

NEW STAF F HIRED
'FOR PROJECT

FULL. TIME PART-TIME
2

FULL-TIME
EQUIVALENT f4JLLTIME

4

PART.TIME

A. ADMINISTRATION/
SUPERVISION

FULL-TIME
EQUIVALENTLENT

I. TEACHER:
PRE-KINDERGARTEN

12) KINDERGARTEN

GRADES I-4

14) GIADES 7 -12

IS)

C.

OTHER

34'
PUPIL PERSONNEL SERVICES

6 D. OTER PROFESSIONAL

E.

F

ALL NONPROFSSIONAL

FOR ALL CONSULTANTSPAID (.1.) TOTAL NUMBER (2.) TOTAL CALENDAR

BY TITLE III FUNDS _RETAIN ED DAYS RETAINED

2. PERSONNEL NOT PAID BY TITLE III FUNDS

YPE OF UNPAID
\PERSONNEL

REGULAR STAFF ASSIGNED
TO PROJECT

NEW STAFF HIRED
FOR PROJECT

FULL-TIME P ART-TIME
2'

FULL-TIME 1
EQUIVALENTI

3

FULL-TIME
4

Futzt,Timg
PART -TIME EQUIVALENT

ADMINISTRATION/
SUPERVISION

B. "TEACHER:
(1) PRE-KINDERGARTEN

l21 KINDERGARTEN

3) OPADES f TO 6

44) GRADES 7.12

(S) OTHER

C. PUPIL PERSONNEL SERVICES

D.

E.

°THOR PROFESSIONAL

ALL NONPROFESSIONAL

FOR ALL CONSULTANTS NOT 11,1 TOTAL NUNDeR RA TOTAL CALENDAR

PAID BY TITLE III FUNDS RETAINED DAYS RETAINED

'PAGE 3
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SECTION E NUMBER OF PERSONS3ERVED ORX0 BE SERVED AND ESTIMATED COST DISTRIBUTION
TOTAL NUMBER SERVED

MAJOR PROGRAM OR SERVICES
PREK

EVALUATIVE PROGRAMS
A Deficiency Survey (Area Heidi) 4't

K

(2)
I-6

OR TO BE SERVED NONPUBLIC
ESTIMATEDSCHOOL

7 -t2 ADULT OTHER puRILS,IN. COST !(4) 151 IC CLUDED (7) Mt

B

C

Curriculum Requirements Study
(Incluiing Planning for Future Need)

Reseur.c. Availability end
Utilisetien Studies

2. INSTRUCTION AND/OR ENRICHMENT
IA Arts (Music, Theater, Grephics, Etc.)

B Foreign Languages

C Lenguoge Arts (English Improvemelt)

Remedial Ratling

E Mathematics

F

0

Science

Social Stiidiesiffurnonities

Physical Fitness/Recreation
...

Vocationol/IniustriS1 Art;

SpecialPh)sicolly Handicapped

K

L

M

Special-Mentally Retorded

SpecislDisturbe, (Incl.1delinquent)

ISpecialDropout

N SpeciIMinority Gro

3. INSTROCTI,ON ADDEIJUA
A

B

E

Educational TV!n^odic

AudioVisuoi Aids

Demonstration/Learning enter

Library Facilities
. :

Aateriol ondlor Service en

F Dote Processing
it-

4. PERSONAL SERVICES /

A Medicol/Dentol

ti .141.4.04v;.

5. OTHER

1., G C
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INITIAL APPLICATION OR RESUBMISSION, PART_ II - NARRATIVE

a. A stract

I elude approved abstract developed in accordance with guidelines
on Page L2.

b, The Community

(1) Give fhe estimated population of the area to be served and
indicate the area's population distribution in relation to
that of the State.

(2) Attach a State map (8-1/2" x 11") allowing the location of
the area to be served by the project. Also provide a list
of local educational agencies and counties to be served.

c. Statement of Need

(1) Describe the educational and cultural facilities and resources
available in the geographic area to be served by the proposed
program.

(2) List and describe how the general needs of persons in the
area were determined.and why the needs for the proposed
pi'cgram were assigned priority. Discuss other high priority
needs.

(3) Describe the extent of financial inadequacy of local (area)
resources for providing the proposed' rogram as compared
to the resources available in ether areas in the,State for
similar purposes.

d. Objectives

List and describe in detail each of ,the o ectives of the proposed.-
program. Each of these objectives must be elated to the'needs'
previously listed.

e. -Procedures

(1) State in sequence the activities and procedures t, be used
in meeting stated objectives.

(2) Explain why these procedures are considered the beat meth
for achieving these objectives.
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. Emphasis

Describe how:

(1) The program would present a new solution to an educational
problem (is innovative);

OR

(2) Major features of the program have been proven to be of the
highest quality, and would serve as a model for the educatiOnal

-community, (is exemplary);

OR

(3) The program would provide vitally needed services adapted
to local requirements. from model programs of the highest
quality (is adaptive).

o g. Planning

(1) Describe participation by representatives of other resources
in the planning as follows:

a. Identify and describe how the educational and cultural
agencies have participated or will participate in planning
and carrying out the proposed program. Include the names
and titles of\persons representing those agencies.
Attach copies of letters of commitment from each agency.
involved.

L)

b. Indidate how teachers and other school personnel have-
participated or will participate in planning and carrying
out,the propdFediprogra,

(2) Describe the -Az-inning, that t:ck place or will take place in
designing the proposed program, including. a description of
the methods and procedures` used. Refer to successful models,
research findings, expert knoviledge, and study and visitation
incorporated in the.planning.

(3) Describe the a§sistance given 'by the State agency in planning
the proposed exemplary program.

(4) . If the plinning.61 the proposed program was financed by an ESEA,
Title III grant, state the amount of the Title III grant and
the applicant agency's name and address.

(5) Describe what,the funds are expected to provide for the
individuals or groups to be served while the program is in
operation.

49

58



(6) Indicate how Federal support will be phased out over the
period of proposed operation.

(7) Describe any services andigactivities related to the proposed
programwhich,existed during-the pastthree years, in the
geographic area to be served'. Describe the extent to which
such existing services and'activities have been supported ,

with funds derived from/public sources. State how the
applicant agency will fissure that such related services and
funds from Federal sources will supplement rather than supplant
the financial support already available.

h. Participation of Nonpublic School Children

(1) Show how the. project will benefit children and teachers in
private nonprofit schools., Plans for participation should
be documented by letters or other evidence,

(2) If participation involves the loan of equipment, explain
fully the basis and termslor such loans.

i. Evaluation

(1) Where applicable, describe the methods% techniques, and
procedures which will be used to determine the degree to which
the Vectives of the proposed program are achieved.

zs

(2) Describe the instruments to be used to conduct the evaluation.
A

(3) Pr9vide a separate estimate of costs for evaluation purposes.
) This amount should be included in the proposal budget summary.

j. Dissemination

Describe the provisions for'observation, publications, conferences;
or other Means of disseminating information about the proposed
program. Attach a separate estimate of costs for dissemination
pprposes. This amount also should be included in the proposed
budget summary.

hl Qualifications of Professional Personnel

4 (1) List the positions,of professional per onnel needed to carry
out .the proposed program. Include the'program direct(7. and
all supervisory teachers, consultants (including those on
contract basis), and other professional personnel. Include
salaries and'comparability to salaries of positions in the
area requiring similar responsibilities; indicate intended
length of service and percent of .full-time involvement in
the program.
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(2) Give a brief description of the responsibilities of each

. position and minimum acceptable qualifications, including-
educational background and experience.

(3) Give a brief description of the qualifications and experience
of professional personnel, if they are presently known in

relation to the factors in the positiOn description. Indicate. -

whether such personnel are currently employed or have made
a tentative commitment pending approval of the project.

1. Facilities, Equipment, and Materials

(1) Describe tie location and nature of facilities to be.used for
the program. If facilities are to be leased, indicate the
ownership of the facilities and terms of the lease.

(2) Justify the need lor,new equipment and materials to care),

out the proposed program;

(3) Give the evidence of efforts to use funds from other sources

to provide needed facilities and equipment.

m. Subcontracting*

If any services in connection with the proposed project are to be

subcontracted, provide the following informatiqn in 'each case:

(1) Nqme and kind of agency with whiclidie contract will be made;

(2) Dates of contract (expiration date must not be later than that

. of Title III grant);

(3) Type of contract, e.g. fixed ?rice, cost reimbursement, cost

sharing;

(4) Funds to-be paid under the cogtract;

(5) Services to be provided ;"

(6) Responsibilities to be retained by the applicant for.the
control. and supervision of the subcontracted services.

n. Tax Effort

This-section should be completed only if the applicant wishes to
receive special consideration hetause the school district is
unable to meet critical educational needs although it Is making
a reasonable tax effort.

*See paragraph 4.4.(8), p. 23, for subcontracting considerations.
4
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.(1) 'Degree of Tax Ef Ort

What percent o the legal maximum tax rate is the current
school tax levy in' your dist4ct?

b. What percent of the actual value of property in your
district is the a'sse'ssed value? What is the average
.percent for your state?

- '

.c. What percent°of the average per pupil expenditure in
your state is the average per pupil expenditure in your
district?

d. Does your district have an unusual amount of nontaxable
property? If go, please explain and list any special
monies provided..

(2) Ability to Meet Critical Educational_ Needs

a. What percent of the 4 and 5 year old children in your
district participate in kindergarten and/or other pre-
school programs? By whom are these programs supported?

b. What is the ratio of classroom teachers to pupils in the
elementary schools in your district? In the secondary

schools?

c. What is the ratio of total professional staff to pupils
in the elementary schools in your district? In the

secondary schools?

d. What has been the total crrollMent in your school district
for each of the last five ?ears? '

e. If sudden changes in enrollment have occurred, what are
the reasons for them?

Do you consider your schoOl.facilities to be seriously
overcrowded? If so, desc'ibe the situation;

g. Have any of your buildings been declared unsafe? If

so, explain, why.
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4. APPLICATION FOR A FACILITIES GRAVY P.L. 89-10'T LE III
LEASING REMODELING OR RENOVATION OF FACILITIES 'ART II A

, a. Statement of Justification

Any request involvingthe use of Title III fund foi= the leasing
or remodeling of facilities must be accompanied y the flllawing:

(1) .A complete description of the program or se vice to be
conducted in this facility. (Where this has already been '

covered in the main body of this applicationi-."\ so indicate.)

(2) A statement that expldins why the proposed prbject cannot
be piovided in existing facilities.

1

b. Specific Information for Review and-Approval r.

Provide the following details about facilities to be\ covered by
this grant:

For facilities to be remodeled, altered, converted, or improved,
describe for each structure the type of construction, age of
the structure, anti the structural and physical condition.

(2) For all requests, provide the following:
-,\

.

a.' Either certification of title or copy of the lease agree-
ment, as evidence of control of the structure \and site.

. ,

. :

b. A topographical plot plan of the site shoving dimensions
of the site; existing. structure; proposed location of
facility; and location of utility service tinest, sewerage
connections, access roads and parking areas.

. i

1

.,

c. A brief statement of educational specifications,\ including
,instructional and administrative activities to be accommo-
dated,,the number of students and other personnel to be
accommodated, and space requirements. ...

,

d. A complete set of preliminary architectural drawiagsAto
a 1/16" = 1'0" scale oh a 30" by 42" sheet.' Show floor
plans for existing structures tol)e remodeled or ienovated.

r.e. A statement for each structure giving a general' andication._
of the type of mechanical and electrical service sy\stems
in use and the equipment t8-be installed by,the construction '

contractor,

(After a project is approved, any 'appreciable change
the plans for.construction must'be.submiteed to the 1

State Department of Education for approval.)

O

s
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c. Estimated-Pr,oject Time Schedule Following
Approval of This Application

Elapse'd time from date

of project approval

(1) Completion. of working drawings
and spetifications months

(2) Beginning of construction months

(3) Completion'of construction months

54
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5. ASSURANCES

- (SAMPLE FORM)

ASSURANCESFOR INITIAL APPLICATION

PART IV

1

III

THE APPLICANT HEREBY GIVES ASSURAME TO THE STATE SUPERINTENDENT OF SCHOOLS
THAT:

1. The applicant has the necessary legalauthoriy to apply for and
receive the,proposed grant. (Attach a copy of substantiating document(s));

%

2. The activities and services for which\assistanciUs-sought under this
Title will be administered by or under the supervision of the applicant;

3; In planning fhe program proposed in _the application, there halt been
and in establAyhing and carrying out'ihat program, there will be partici-
pation of the appropriate cultural and educational resaurce(s) of the area
to be served; , ,

..

4. 4Any funds received under this grant shall not be used to supplant
funds normally budgeted for the planning of serVices of the same type;

5. The applicant will comply with Title VI of the Civil RightsAct'of .

1964 0.L. 88-352)-ind all requirements imposed by or pursuant to the
Regulations of the Department a£Health, Education, and Welfare (45 CFR,
Part 80) issued pursuant to the title, to the-end that no person in the
United States shall, on the ground of race,,color, or national origin,
be excluded from participation denieu the benefits of, or be
otherwise subjected tadiscriMinatibn under any program or activity for
whiCh the-applicant receives Federal financial assistancefrom the
Department. (The assurance of compaiance (HEW 441), or court order, or
desegregation plan preViously'filedvith the U. S. Office of Educltion
in accordance with the Department-of Health, Education, and Welfare
Regulations. applies to this applicatidn);

6. The project will be operated in compliance with Public Law 89-10
and with Regulations and other policiei and administrative issuances by the
Commissioner and the State Suptiintendent of Schools, idcluding submission
of such reports as may be.required;

,- --
7. The filing of this application has been authorized by the governing
body of the applicant, and the undersigned representative has been duly
authorize& to file this application for and in behalf .of said applicant,
and 'otherwise to act as theauehorized representative of the applicant
in connection with this application. (Attach copy of authorizing document(s).)
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, do hereby cer ify that all

of the facts; figures, and representations made in. this app ication,
including all exhibits and attachments hereto and hereby made a part of

this application, are true and correct to the best of my know'edge and
belief.

DATED: \

(Igal name of applicat)

BY : / \
io (Signature of authorized.I''

repiesentative)'

NOTARY PUBLIC: S cribed to before me this

NOTARY

PUBLIC
SEAL

(Representative's title)

(City) (Stae)-

SIGNATURE OF NOTARY PUBLIC

DATE NOTARY!SCOMMISSION,EXPIRES
A.

1,
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(SAMPLE F\ ORM)

\
6. ASSURANCES FOR LEASING; REMODELING, OR';.'

.1
A.

. '

RENOVATt N bIT FACILITIES

ART. IV (A)

Applicant, 4

Ad ress:

.. I

hereby 'applies to the State Sup rintendent of Schools for financial assistance --,

\
) for leasing, remodeling or renovjatiori of facilities to be used'as supplementary .

educational center(s) for services or activities described in this application, . .

pursuant to the provisions of Title III of the Elementary and Scondary :Education

Act df 1965 (public Law 89-10).
,

\
II

\

TO\APPLICANT HEREBY ,GIVES A SURANCE TO THE ST 4E SUPERINTENDENT OF SCHOOLS

THAT: .

I,

\
. ,

1. The project will be operated in compliance ribjublic Law 89\16 and
with Regulations and other policies as'isd/ued byhe Superintendent.

......._,.
.. .\

2. Constructidn Approved pursuaht to the project proposal will be\under-
taken promptly, and in an ec nomical manner;

. \

3. Contracts for construction approved puriA6e the project pro'osal

will provide that all 19.borer p and mechanics employed by contractors
or subcontractors on a 1 construction-p ojeets assisted under th s

.,. title shall be paid wa es at Faces riot less than those prevailin

pn similar construction in the localiçy as determinedsby the Sec tary

of Labor in accordance with Or Davis Bacon Act, as amended (40.0 S.C.

276a--276a-5), that such con4a&ors atl_auhcantractors will comply
with the'regurations in 29 CFR 6.5 (a) and (c) (see 29 P.R. 190,01,
13463, and 29 CFR Part 3, Subpart B--Interpretation of the Fri
Benefits Provisions of the Davis-Bacon Act--published at 29 F.'. 13465),'
and that tite.nohdivcriminatiourin'ethgtoyment-clauseprescribed b
Executive Order No. 11246of-84tember 24, 1965 (30 F.R.12319) wi
be incorporated in -any cot for construction. work or,modifiCati n

thdreof as defined in siid EXecutive Order"; ,f
4. Representat es of the State Department of Education and,such- ther\

r
,

peu.a1rthe $uperintendent may designate will have the oppor unit
at all reasonable times to ihspect,construction at any stage, ad
the contractor shall provide proper facilities for such inspeceion;,
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S. The final wsking drgwings and specifications' wi.9.1be Submitted to
the State Superintendent of Schools for his,approval before the construction
approved pursuant to the project is. advertised of placed on the market'.
for bidding;

6. Construction work shall be contracted for, and performed 4.--

to applicable State and local rules; .

A.
,,

The grantee shall furnish progress reports And such,other information
relating to the proposed construcction,and thegrant as the Superintendent
may requite; ' a ,

, * .

8, Architectural or engineering supervision and inspectionNele be *. J

providedat the construction site to insure that the completed work
conforms to the approved plans and specification; ,

..,1-1

9.,. In developing the plans for the constructidn,the applicant has given due
consideration to excellence of the architecture and design and to the
,inclusion of works for which funds under'Title III of the Act will be
available not in excess of 1 per cent of the cost of the project;

.

'10. In planning the construction of the facilities each applicant shAll, .in
accordance witty, the provisions of; Executive Order No. 11296 of August 0,

1966, (31 F.R. X633) and such rules and regulations as maybe issued by
the State Department of BduCation to carry out those-provisions, evaluate
flood hazards in connection with such facilities And, as far as .

practicable,avdidthe uneconomic, hazardous, or Unnecessary use of

flood plains in connection with such construction;
- ..) #1

In develOgleplans for facilities, pvivision shall be made in order
to insure,that such facilities shall be,'to the'extent appropriate in
view of the uses to be made of the facilities, accessible to and usable
by handicapped' persons in developing such plans there wilt be compliance

with the minimum standards contained in "American Standards Specificitions
for Making Buildings and Facilities Accessible to, and Usable By, the

.\Physically Handicapped': approved by the American Standards Association;
4nc October 31, 196 h a ropriate usable segments of "Building,
Standards of theTniversity linois Rehabilitation Center" and

ccupancy Guide Requirement
Veterans Administration", and wit
may` prescribe or approve;

12. . The plicant will comply with all local and State codes and regulations
appli able to construction;

terans Benefits, Regidn614)fficers,
such ot standards as the Secretary
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,/
I.

, .

13. The filing of this application has been authorized by the governing
1)0dy of the'applicant, and the undersigned representative has been
duly authorized to file this applicaEioh for, and in behalf. .of, said.

applicant, and ofherWise to act A the authorizeerepresentative of
the applicant in connection with this applicatim.(attadh copy "of

authorizing documedt(s)).

.4ttib:-'

DATED:

By

(legal name of applicant)
-

,

(Signature of authorized.
representative)

. (Representative's title)
.4!"

NOTARY PUBLIC: Sub(crIbed to before.me this

NOTARY

PUBLIC
SEAL ---N

(C ity_ '(State)

SIGNATURE OF NOTARY puBL/c

DATEcNOTARY'S COMMISSION EXPIRES
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7. PROPOSED BUDGET SUMMARY/EXPENDITURE REPORT OF FEDERAL FUNDS DE 0515

a. INSTRUCTIONS

This form has been designed to serve two major purposes--to
summarize proposed budgets and to report estimated or actual
expenditures. As a budget summary, the form is submitted with
initial applications and with,each continuation grant application.
.As an expenditure report, the form is submitted as part of
continuation grant applications and end of budget period report6N.
Because of the dual nature of the form, it is very important that
the purpose of the entries be identified in the boxes. provided

in Parts I, II, and Detailed instructions re the completion --

of the form are preented below.

b. .PROPOSED BUDGET SUMMARY (See other instructions for EXPENDITURE REPORT)

(1) General

a. Initial Application - For, project periods exceeding
12 months, a budget summary must'be prepared for each
budget period of project activity. A project proposed
for the maximum praje :t period (three years) thus
requires at least three budget summaries:

The dates of each budget period and the totals, of the
amounts shown in Part I, Column 10, line 14 and Part II,
Column line 5. for each period must also be recorded .

in Section B of Form SDE 1400 -003 or DE 0415, ESEA, Title
III, Statistical Data.

,13. Continuation Application - Fol. continuation 'grant applica-
tions, a proposed budget summary'for only t e next phase
of pror'ect activity will be prepared. Thi will serve
ta update budget4information furnished wit the initial

apblication. Entries in Section 13, Form DE 1400-003,

or DE Form 0415, ESEA Title III Statisti al Data for (a) .

beginning and ending data,, and (b) funds requested must
correspond, respectively with (a) the budget period begin-
ning and ending date of the budget summary, and (b) the
totals of line 14, Column 10* Part I and line 5, Column 3
of Part II.- These entries will be made in Items iB or lc
of Section B depending on whether the application is forthe
first or:second continuation grant.

(2) How to Complete the Form

/"'

a. Protect Number a
Leave blank if initial application. If continuation grant
application, report the number of the project as shown
un the Notification of Grant Award.

G9
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°Grant Number

Leave blank.

State,

Enter the name of the state.

c. Part I EXPENDITURES (other than construction)

Check t
ending
summari

e box "Proposed Budget Summary" andshow
late of the period for 'which the bUdgeted

zed in Part I are prop sed.

Proposed ESEA Title III expe
with the functional clasSifi
in OE-22917, "Functional Acc
Systems' (lines 1 through:1
for each classification are
indicated in appropriate e

throug
be sh
1230.

column
be mad

9): Proposed expe
in expense classi

ecord equipment r
9 of the appropria
in line 15 or col

the be inning and
'expen itures

ditures must be categor
ation of standard expen
nting for Local and St

). The total dollar am
to be recorded- in colum

ense classification co
ditures for purchase of
ication column 8, funct

ntal expenditures in ex
e functional account.
mn 11.

(1) Detailed E enditur Schedules, DE Form 05

ed in accordance
iture accounts
to School

unts (no cents)
10, with subtotals

umns (columns 3
equipment will
onal account
ense classification
o entries should

9 (See p. 63-64)

P epare a supplementary schedule for each unctional expendi-
tdre.account (i.e. 00, 200, 300, etc.) fo which expenditures
ale budgeted. The .urpose of these sched les is to show
what estimated costs were included in eac entry, and the .

balsis for each'cost stimatd. Examples o these schedules
arle shown on the fol owing p.:es. Pleas note the following
in1 preparing these sc eduies:-

a.1 Salaries - Propose expenditures forisalaries of project,
. ,

1

personnel must det it the names of professionals and basi8
for the cost (annua , monthly, or 14urlY rate; amount
of time to be devot d to the projec6. 0 The detail of
fringe benefit amounts is to be entered in the schedule
for Expenditure Accollft Number 8001

_.....

,.,

.

b. Consultants - Propose expenditure for consultants must
show the number of day , the dail fee, and per diem

estimates. List names of consult nts whenever possible.
In dfootnote slate whe her rates /are in accordance with
enerally accepted sche ules and jjustify any material
ifference.
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.4

c. Travel - List local travel and basis for calculation
separately from special trips. The number, destination,.
and average"cost must be specified for special trips.

d. 4,Equipment - Inolude,in the schedule of proposed equipment.
purchases a rental cost comparison based on the antici-
pated project period.

C

-

0 L

0
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d. PART 1 CONSTRUCTION EXPENDITURES

Check the box for Proposed Budget Summary. Enter the beginning
and'endin$ dates of the period for which information is being
provided.

.Record the dollar amounts, of proposed ESEA Title III expenditures
in lines 1 through 4, where applicable. Refer to 0E-22017 for 0,

information re classification of expenditure accounts.. Entries
in line 3 should reflect only administrative costs attributable
to the construction-proposed in this Part, and only those costs fdr
persons not regularly employed by the applicant. NO entries
should be made in column 4.

(1) Supplementary Schedules

EXpenditure Accounts 1210a and 1220a.require,Supplementary
Schedules.

Identify .the Architect and Engineering (A and E). Fee, if any,
. separately in those schedules. Ina footnote to the Schedule

intricate the prevailing local A and E fee for new qi4nstructill
orremodeling.

e. PART III SUMMARY'- AUTHORIZATIONS, EXPENDITURES, AND BALANCES OF
TITLE III,*ESEA FUNDS and PART IV CUMULATIVE TOTALS GRANT AWARDS,
AND CASH RECEIVED `SINCE INCEPTION OF PkOJECT

No entries should be made fn these Parts.

10 EXPENDITURE REPORT OF FEDERAL FUNDS
. ,

(1) General o .

a. Estimated Expenditure'keport - A report of estimated
expenditures of funes.authorized for the current budget
period is requiredas part of an applicatiOn 'for funding
of a succeeding budge.t.periodi.- Continuation' applications
with Estimate6,Expenditure Report must be submittec,to
hT:r-ive 60 days prior to the'end of the budget period.

b. Final Expenditure Reports - A final report.of expenditures .

of funds authorized for expenditure during a budget period
muste filed within 90 days after the end of each budget
period. To qualify for Federal participation, all obliga-
tion6 must be liquidated within 90 days after the ending-
date of the period specified in the grant award document.
Reported penditures mustbe recorded on the official
,accounting recbrds maintained for the project grant.

s

(2) How to Complete the Form
Enter the Project Number, Grant Number, and the naMe of the Stare.,

65
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g. PART I EXPENDITURES (other than construction)

Check the appropriate box toindicate whether the report\is
Estimated or Final and show the beginning and ending date,ofthe
budget period for which'a report of-expenditures is being made.
The dates entered for the budget,petiod should.agree with the,
dates shown on the Notification of Grant Award. .

, Expenditures ,should be clagsified according to functioh, as specified
in 0E-22017, "Financial Accounting for Local and State School
Systems" (lines 1 through 13), and entered in the appropriate
expense clasiifitation column. For-Estimated 'Expenditure Report,
entries should include actual expenditures (disbursements and
unliquipdated obligations) from the beginning date af the budget
period to the date the continuation application is.Submitted 21.22.
your best estimate of expenditures thatwill'be incurred from the
date of the request to the'end. of the budget period. For Final
Expenditure Report include disbursements duting the todget period
plUs obligations'incurred during the period and,liquidated within

2*,90 days after,the end of the budget_period. 41

.

Enter totals of expenditUre accounts in column 10, and in3ine 14.
,Complete line 15 ar15l column 11 using, information from negotiated
grant 'budget.

h. PART II CONSTRUCTION EXPENDITURES

Identify (1) thestype of report and (2) the beginning and ending
itates Of the budget period for which expenditures aie teing reported.

The dates entered for the budget period should agree with'the
dates shown on the grant award.

Expenditures for categories ineruded in-the approved construction.-
budget will be reflected in this report. For Estimated Expenditure
Report"enter actual expenditures (disbursements and unliquidated
obligations) framsthe beginning date-of the budget period to the
date the continuation'request is submitted,plui your best estimate
of expenditures that will be incurred from the date of the request'
.ta the end of the budget period.' For Final' Expenditure Report include
disbursements during the budget peria plus obligations incurred '

;luring the period and liquidated within90 days after the .end of
the budget peribd

tt:

i. PART III SUMMARY - AUTHORIZATIONS, EXPENDITURES, AND BALANCES OF
TITLE III, ESEA FUNDS

Show dates of budgdt period for which report is being made and
indicate whether the report is Estimated or Final by checkmark in
the appropriate box.

'77'
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h.

dr- I

4

y

(1) Amount Authorized for Expenditure - Record in columns 2 and. 3
respectively the amounts authorized for Expenditures (other,.
than construction) and Construction expenditures, as shown
in the negotiated'budget for the period and recorded, on line 15,
column 11 of PART 1 and line 5, column 4 of Part II. Show
in column 4 the total of these two entries. Note: The amount,
shown in column 4 must agree with the total amount authorized:,
for expenditure in the Notification of Grant Award for this
budget period.

.

.>

complete l ines LA, 1B, and 1C from information contained in
the Notification of Grant Award forAthis budget period. For
periods Subsequent to the initial, budget period, entries in
these lines should reflect adjusted amounts. (See 3 below)

4.
(2) Expenditures iBudetPeriod - Indicate in columns

2 and 3, respectively, the, total expenditures reported on
line 14, column 10of PART I and on line 5, column 3 of PART IL
Column 4 will reflect the total expenditures for the budget
period. ,

(3) Unexpended Balance of Funds - The di fferentes between amounts
authorized for expenditure and (a) estimated expenditures
(Estimated Expenditure Rppqrt), ur (b) final expenditures
(Final Expenditure Report) will be shown on this line.
Unexpended balances of funds will be disposed -af as follows:

a. Continuation Grants: If satisfactory progress is being °

made toward the accomplishment of project goals, authoriza-
tion will be given to utilize the unexpended balance of
grant awarded for the prior'budiet period for activities
of the succeeding budget period. The amount awarded for
the'succeeding period 0.11 be the difference between the
total negotiated cost of activities for the period and '

the estimated unexpended balince ofunds remaining from
the prior period. Upon receipt of the final report of
expenditures for a budget period, the eward for the succeeding
period will be adjusted in accordance with any difference
between" estimated and actual expenditures.

b. Termination of Prdject: Won completion of a project,
any unexpended balance 'of Title III ESEA funds shall be
returned to the State Department of Education. (In the

event Federal cab received fat the final period does
not equal the amount authorized for expenditure, the
amount refunded should be the difference between Federal'.
cash received and expended for the final period.) Make
checks payable to the State Departirient of Education, and
identify program and grant number.'
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j. PART IV CUMULATIVE TOTALS - GRANT AWARDS AND CASH RECEIVEDSINCE
INCEPTION OF PROJECT --,

. '

Complete only for Final Expenditure 1,eport for budget ieriod.
Enter on line 1 the cumulative totallpfamounts,awarded (as
distinguiihed from amounts authorize "for expenditure) for the
project. Show n' line 2 the cumula ive total of cash received
froth the State Department of Edu6 on for the project.

'

4 0

(1) Signatures f-Project Tiscal Officer and.Project,Director -
Proposed Bu get Summaries and Estimated/Final.EXpenditure
Reports mus be signed by both officials before they can be
accepted byithe State Department of Education:

1

(2) Submitting Completed Forms - See State Guidelines for
instructions re the submission of Proposed Budget Summaries

'and Expenditure Reportsp(Chapter Two, Paragraph 2.(f), p. 16

o n
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I

STATE DEPARTMENT OF EDUCATION
State Office Building

Atlanta, 30334

PART II NARRATIVE REPORT
Application For ContinuglionGront

- , OR
El End of Budget Period Report

'Elementary and Secondnry Education Act of 1965, Title III, P.L. 89.10,as amended,

INSTRUCTIONS - Identify, this project by,theiollowiw,Name and Addres1 of Agency, Project Number, Grant,,Number, State" and

Buaget. period (month, day, year).4,.

"

1. (a) For operational activities, discuss the, effect of the project on the clientete by briefly stating the major objectives of the
project and the techniques used in evaluating the extent to which their objectives were achieved. PACE project applicants
are required to provide priject evaluations. Please attach one tppylof the results of this. evaluation with supporting
materiali,.Estim'ate the cost of the evaluation.

(b) For planning activities, attach,one copy of the results of the planning.

2. Briefly describe project ndavors-in which the anticipated results have exceeded expectations, and those In which results
hove not`

I

measured up to ixpctations. ' t . , .
.:'.

i
.1 , ., i3. Report the effectof the project on the ducationol institution or agency by aiscussing what you consider to bk.,thf greatest

o'change rsu Ling from the project. . -, ;
a ,

I

'1. Report the feat of tke project on the co-operating agencies by (1 listing all the community. .agencieiti.Wt co-operated in the
project; (2) discussing the results of such co,operation; and (3) listing laical educational agencies and counties which were
,served by the project and indicate anyschanges since the initial applicafioll. * 1

.

. 1

.

S. Discuss how project information was disseminated. Include such information the number of unsolicited requests for

1'
minforation; (2) (the number of visitors from the Project b or/#-(3) thOittimated costs of such dissemination.ors rom outside brea;

0 ,

/6. Describe the methods and groceduros.bing tb,cloped to carry the project forward without Federal support of±er the designated
epproval period.

. .

7. List costs for budget iteriod this narrative report covers:

Total.cost.

Total non- Federal 'support.

".1

Total Federal support under Title 89110.

, Total Federal support other than Title III, P.L. 89.10;
,

DE Form 0543 Oct., 1974 71
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I.

STATE DEPARTMENT OF EDUCATION
State Office Building

Atlanta, 30334

PART IIIPROJECTED ACTIVITIES

A7lication for Continuation Grant

Elementary dnd Secandart Education Act of 1965, Title III, P.L.89-10, as amended

INSTRUCTIONS Identify this project by the fclflowing: Nome and Address of Agency, Project Number, Grant Number, State, and
Budget i ;Hod (month, doy, year).

. I
aridly discuss the projected activirie4 for the next budget period using the followinv outline: (If projected activities donot differ
greoti/ from those given in the originoi proposal, state "No change.")

II

ac°

1. Delicihro the °Moo al educotionol needs to be met with the proposed progrom.

2. Describe in detail the additionol objectives of the proiosed progrom os related to the needs described obove.

3 State in sequence the octivities to be carrier out in ochieving these objectives.

4. Describe the method and proccduies for evoluoting these objectives.

9.

DE3 Fo44art051.1ii, Oct. 197' 72.
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APPENDIX B

USES OF. FEDERAL. FUNDS

.

SEC. 303. Grants under 6IA,s title may be used, in accordance with aPplica-
hens approved under section 304(b), for --

c>,

(1) planning for and taking other steps ledding to the development of
programs designed to provide supplementary educational activities
and services described in paragraph (b), including pilot projects
designed to test the effectiveness of plans so developgd; .and

(2) the establishment, maintenance and operation of programs, including
the lease or remodeling of necessary facilitiei, and the acquisition
of'necessary equipment, designed toenrich the programs of local-
elementary and secondary schools and to offer a diverse range of
.educational experience to perSons of varying talents and needs by
providing supplementary educational services and activities such as --

(3) comprehensive guidance and counseling, remedial instruction, and
school health, physical education, recreation, psychOlogical, and
social work services designed to enable and encourage petsonsto
enter, remain in, or reenter educational programs, including the
provision:of special educational programs and study areas during
periods when schools are not Tegularly in session;

(4) comprehensive academic services and, where approPriate, vocational
guidance and counseling, for continuing adult education;

(5) developing and conducting exemplary educational program l, including
dual-enrollment programs, for the purpose of stimulating the adoption
of improved or new educao.:,,aal programs (including those programs
described in section 503(a)(4)) inithe schools of the State.

(6) specialized instruction and equipment for students interested in . .

studying advanced scientific subjects which are not taughtin the,
local schools or which can be provided more effectiVely on a centralized
basis to pub,lic and other nonprofit schools, organizations, and
institutions;

(7) developing, producing, and transmitting radio and television programs,
for classroom and other educational use;

(8) providing special educational and related services for persons who
are in or from rural i'reas or who are Or have been otherwise isolated
from normal'educational opportunities, including, where appropriate,
the provision of mobile educational services and equipment, special
home study courses, radio, televiS:ion, and related forms of instruction,
and homebound teachers' prograM1;411d

(9) other Specially designea educatipal programs which meet the purposea
of this title.
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1. POSSIBLE PROGRAMS FOR Ce6PERATIVE FUNDING
A

al'Other titles of the Elementary and Secondary Education Act. of 1965

b. National Defense Education Act of 11958 (P.L. 89-864)

9
c. Vocational Education Act o'f 1963 (P.L. 88-210) M

d. Economic Opportunity Act of 1964 (P.L. 88-452)

e. Educational Television Facilities Program (P.L.87-447)

f. The Federal Property and Administrative Services Act of 1949
(P.L. 81-152)

,

g. Library Services and Construction Act (P.L. 84-597),I,

he Manpower Development and Training-Act of 1962 (P.L. 87-k15)

i. School Assistance to Feddrally Affected'Areas (P.L. 81,815 and
81474)

4 .

Higher,Educafion'Facilities Act of 1963 (P.L. 88-200

sk.- NatioparFouhdation on the Arts andthe Humanities Act of 1965
(P-.L. 89-209)

1. Higher Education Act of 1965 (P.L. 89-239)
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How to'Use Your Title III Checking Account
\

The \issue of a-Grant Award Contract has the same efect As' opening
a checking account. This DE Form 0541, is used to ."wri e monthly checks"
against your account. To secure your monthly checks fill\out this form
in the following manner:. \

0' . . \'

SECTION I

Item I (b) See ox #4 Grant Award Contract
Item I (d) See ..Box R3 Grant Award Contra9t
'Item I (e) See Line C, Box, #7 Grant' Award Contract

SECTION II

DO NOT FILL,OUT THIS SECTION FOR THE FIRST REQUEST AGAINST ANY NEW

For later requests:

.

Enter eelminal_date-of this calendar quarter.

Enter the total qf,all checks from this grant.
Enter the total of actual expenses to this date plus
projected expenditures through the end of the quarter.

Item II (a)

Item I (b).

Item II (c).

.,

Item II (d)

SECTION III

Item III (a)

Item III (b)

e.g. payroll,.phone.bille. known obligations, etc.
Subtract II (c) from II (b) also enter this figure in
Section. III Line .(b) , Column (g).

'Enter the terminal date of the NEXT calendar quarter.
,(c) and (d) On the )eft' of each line enter the month'

and year,e.g. 1/75, 2/75 etc.
Under Column (f) enter funds needed for
that monfh.

Under Columh (h) enter 'the amount in

Column (f) less the .amount in Column (g).

SECTIONS IV, Vi AND VI Are Self - Evident.

RANT:

In order to insure that your checks arrive on time this form should be
submitted so as to arrive on or before the 15th of Sept., December,
March and June. Special requests to meet emergency situations,may be
submitted at'other times, but full justificati9n...must be included in
'Section IV REMARKS.

P

.

Cbmpletecl oi?iginal forms along with two copies should be mailed to

Director of Title III, ESEA
Room 255, State Office Building
Atlanta, Georgia 30334

0

78
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GEORGIA 'DEPARTOENT OF EDUCATION

QUARTERLY REQUEST FOR FUNDS,

T1TLF III, FSEA
I. PROJECT IDENTIFICATION

(a)

LOCAL SCHOOL SYSTEM AND ADDRESS

(c) ,

(b)

GRANT NUMBER

(d)
PROGRAM NAME STATE PROJECT NUMBER

V

Amount, of Current Grant- $ (f) Grant Period TO

IX. REPORT OF EXFENDITURES
. .

(a) Report of Expenditures Through Quarter Ending

Month% Day / Year .
--(b) Federal Funds Received To Date from this Grant $

(c) Estimated Expenditures TO End of Current Quarter $
(d) Estimated Balance of.Funds At End of Current Quarter

8
$ °

1117FENEST FOR FUNDS

Request 'Funds for Quarter Ending

Month/Day / Year
(f) Estimated (g) Less Estimated (h) Requested

0 Requirements Cash Balance Amount

(b)

Month / Year

(c) ,vor

(0)

,Month / Year

Month / Year
(e) TOTALS

IV. REMARKS: (Please explain any request for unusually large amounts,of.cash)

V. SUBMITTED BY:

IV'. APPROVED BY:

(c)

Signature' ,Date

Name and of Person LegaIR Authorized to Request' Funds

- - . -

(FOR STATE DEPARTMENT USE ONLY)

yr

0
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1. GRANT TERMS AND GONDITIONUGENERAL)

a. Definitions

c

As used in this document the' following terms
set forth below:

(3)

4

shall have,the mea ing
I ,

. .

"Grantee"' means the institution, organization; or inplividual
named in'the Grant as the recipient of the Grant Aw,d.

"Associate Directorl'for Title III"' meant; the emplOee of the
State Department of Edu ation who has been deleted d responsi-
bility for administratiNe cOntrol of matters cp cerning
Title III projects aria undS.

"Project period'means th period of time from the opening
date of the grant through the terminal date of the grant
a and contract.

/

(4) il ontinuation grant' means any grant subsequent to the
/ itia(k grant gpir any project.
/ ;,t'

at
iScope bf the Work 0,

LL
/,

The work and/or services, which the Grantee shall perfo shall be
consistent with the pFopOsal as approved for s pport by the State

1\/..

Supetintendent of Schoc4s and referred ;to in t e Notifi ation of
Gran Award and shall be performed in-accordance fith his
'doc, ent. . 4 .,

, .'.
,-.

,Limitations on Casts

The total cost ty) the State for the perforAanci of, the Grant
not exceed the amount set cforth in Pile. NotifWation of Grant
Award or any appropriate modification thereof. If any:time
theGratedehaS reason to believe that-the total cost to the
State I for/the 00-formance of the Grant will be greater or
less thanlestimated, the Grantee shall notify the Assodiate

/,
DireCtor 'of ,Title III in writing tg,thap effect-andsUbmit
a ed estimate of the total cost forthe performance of
such

(

I
1.4 1 4

It

ork. .1 r

will

and. 1.0 the extent that the estimated, cost set forth in
-th Grant has been increased, any cost incurred by the '

Gintee in excels of he estimated cost prior to the increa4
iti estimated cost shall be allowable to the same extents
if,sudh costs had been incurred after such increase in
estimated corqt.,/

/-

9.6

85

0

04



40.

(2) The limitation on costs stated in Paragraph (1) shall auto-
matically be increased to cover the-cost of.allowance for
additional dependents not specified in the Notification.. of
Grant Award.

1111 4

d. Reports

(1) The Grantee shall submit such reports as may be required by
the State Department of Education pursuant to statute.

(2) A final report of expenditures,under this Grant must be
submitted within 120 days after the termination of'the Grant

.unless otherwise specified.

e. Rights to Copyrightable Material

Title III regulations with respect to copyrightable material have now
been amenAd to permit LEA's operating Title,III projects to secure a
limited copyrighefor copyrightable material which includes documents,
materials, phamplets, booklets, curriculum material, photograph, motion
pictures, audio tapes, video tapes; and other products which might be
designed to record and/or communicate Title III project outcomes.

(1) To secure a copyright the LEA should' publish the document or other
item with the Title Page claiming the copyright e.g., "Copyright
for the,Blue Ridge Mountain Board of Education 1974".

-(2) To register copyright, two copies are sent to Library.of Congress,
Washington, D. C. 2040 together with a check for $6.

(3) The publication.of any copyrightdble material without the copy-
righl\claim would place that item in the pubic domain and there-

,
fore permanently p...hibit tge originator from securing a copyright.

Before attempting this copyright prccedure for any product other than
printing matteiial, contact the Director of Title III, State Department
of Education, Atlanta,..Georgia 30334. Forms for registering copyright .

maybe secured from the Title III office.

'f. Publications and Presentations

Any. publicatiOn or presentation' resulting from or primarily related
to the work and/o services being performed hereunder shall contain
the following acknowledgement:

The work presented or reported herein was performed pursuant
to a Grant from the U.S. Office of Education, Department of

4 Health, Education, and Welfard through the Georgia State
Department of Education, However, the opinions expressed herein
do not necessarily reflect the position or policy of the
U.S. Office of Education oi'the Ceorgia State Department of

Education, and no official endorsemeftt by the U.S. Office of
Education or the Georgia State Department of Education should
be inferred.
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g, Patent Clause

(1) As used in this clause, the term

a... "Invention" or "Invention or Discovery" includes any art,
machine, manufacture, design, or composition of matter, or
any new and useful improvement thereof, or any variety of
plant, which ikor may be patentable under the Patent Laws
of the United States of .America Of any foreign-country.

b, "Made" when used in relation to any invention or discovery
means the conception or first actual or constructive reduc-
tion to practice ofsuch Invention in the course of or
under the grant.

4

(2) a. Determination of Rights to Inventions made by the Grantee

shall be made by:

(1) the Assistant Secretary (Health and Scientific Affairs)
who shall have .the sole and exclusive power to determine
whether or not and where a patent application shall
be filed, and to determine the disposition of all
rights in such Invention, including title to and ,

rights under any°.patent application or.Patent which

may issue thereon. The determination of the Assistant.
Secretary (Health and Scientific Affairs) on all.these
matters shall, be apcepted as final;

,
(2) -"The Assistant Secretary (Health and Scientific Affairs)'

who may, upon the request of the Grantee, determine to
exercise his option to waive rights to the Invention

in foreign countries. '

b. The following Invention disclosures and reports shall be
furnished by the Grantee to the Associate Director for

Title III:

(1) A complete written disclosure of each such Invention
promptly after, conception or first actual or constructive
reduction to practice, whichever occurs first undef
the crept':

(2) Information in writing, as soon as practicable, concerning
the date and identity of any public use, sale, or
publication of such Invention made by or known to the
Grantee or of any contemplated publication by the
Grantee.
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(3) Upon request, such duly executed instruments (prepared
by the Government) and such other papers as are deemed
necessary to vest.in the'Government the rights.:granted
it under this clause and to enable the Government to
apply for and prosecute any patent application, in any
country, covering each:Invention where the Government
has tht right under, this clause to 'file such application.

(4) Interim reports shall be submitted annually, beginning
one year after the commencement date of the project as
specified in the Notikidation of Grant Award, listing
all Inventions made during the period (whether or not
previously reported) or certifying that no Inventions
were made during the applicable period..

(5), Prior.,to final settlement of,the Grant, a final report
listing all such Inventions including all those previously
listed in interim reports, or certifying that there are
no such unreported Inventions.

(3) Patent Aireements'shall be obtained by:

a. The Grantee to effectuate the provisions of this clause
from all persons who performany part of the,work under
the Grant, except such clerical and Manual labor person-:
nel as will have no access to technical-data,:and except
as otherwise authorized in writing by the Associate
Director of Title III.

b. The Grantee will ins.rt in e :h contract or agreement
,

having experimental; developmental, or research work as
one of its purposes, a provision making this clause appli-
cable to the contractor and its employees, except as,other-
wise authorized in i'riting by tithe AssiiCiate Director for
Title III.

(4) Payment may be withheld either in the amount of ten per cent
(10%) 0.f the amount of the Grant: or ten thousand dollars
($10,00,0), whichever is less, if the Grantee fails to furnish
the written disclosures for all Inventions as required by
b.2(a), or fails, \to deliver to the Associate Director for
Title III the interim reports as required by, b.2(d).of-this
clause, or fails to furnish the final report as required by
b.2(e), until the Grantee shall have corrected such failure(s).
The withholding of any amount or subsequent"payment ylereof
to the Grantee shall not be construed,as a waiver of any rights
accruing to the Government under the Grant. This paragraph
shall not be construed as requiring the Grantee to withhold
any amounts trom a contractor- to enforce compliance with the
patent provisions of a contract.
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(5) In'the event the Grantee gileS a patentapplicdeion on any
Invention made in the course of, or.under,,the Grant, it
shall inclnde the 'following statement,, in the first paragraph
of the specification and in any patent issued thereon:,

. .

"The Invention described herein :as made in the course ,

of,or under, a Grant from the Department of Health,
EducaCion,,and Welfare."

h. Civil Rights

The Grantee ,Shh11 administer the Grant in conformity with the
regulation in 45 CFR Part 80, .issued by.the,Secretary. of Health, ,
Education, and Welfare and approved by the President to effectuate,
the provisions of Section 601 of the Civil Rights Act of 1964
(P.L. 88-352).

i. Labor Standatds

To the extent'that Grant funds will be used for construction;
alteration and reliair of facilities, the Grantee agrees to furnish
the Associate Director for Title III-..the following:

A description of the construction, alteration or repair work;

The proposed advertising and bid opening dates for the work;

I
The city, Apounty,.and State at which the work will be performed;

The name and address of the person to whom the necessary wage
determination and labor standards provisifts are to be sent for
inclusion in construction contracts and subcontracts,

not later than six weeks prior to the advertisement for bids for the
-construction, alteration or repair work to be performed. The Grantee
also agrees to include or have' included, in all such construction, alter-
ation or repair contracts and subcontracts for contruction, the
cumulative costs of which will exceed $2,.000, the line determinatidn
and labor standards provisions that are provided and required by 'the
Secretary of Labor under 29 CFR Farts 3 and 5.

j. Equal Employment Opportunity

The Gr'an'tee agrees-topeomply with and to provide for Contractor and
Subcontractor compliabce faith the Tequirements of Executive Order
11246 as implemented by 41 CFR Part 60.- The terms required by,
Executive Order .11246 will be included in any contract for construction
work, or modification thereof, as defined in said ExecUtive Order.
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k. Disputes

Any dispute concerning a question of fact arising under the Grant
shall be submitted to the Associate Director of Title III, who
will send a written decision to the Grantee:

. ; ,/ t

1.. Termination and Revocation

Grants may revoked or terminated in whole or in part at any time
by the State aperintendent of Schools. Revocation or termination -*

will be effective upon receipt of notification thereof. Financial
obligations incurred by the Grantee prior to.the effective date of a
therevocation or termination will be allowable to the extent they
would have been allowable had the Giant not been revoked or terminated.

The Grantee agrees to,furnish,the:Director of Title III within 120
days of the effective date of revocation or termination an itemized
accounting Of funds 'expended, ohligated, and remaining under-the
Grant. The Grantee al'so agrees to remit within 30.days df the receipt
of a written request there for any amounts founao.oVie..

,

Grantee Contribution Records

In the case of Grants requiring Grantee contributions, the Grantee
shall maintain records to demonstrate that such contributions are
not,less in proportiOn to the otarges against the Grant, than the 1.

total amount proposed in the applicatiqn, or any subsequent revision
thereof. The amount of the Grantee contributions is subject to audit.

n.* Fiscal and Auditing Procedures

Each project proposal shall designate the officer who Will receive
and have custody of project funds.

Each grantee receiving Title.III funds for an approved project
shall provide-ItUT such fiscal control and fund accounting Procedures

'''as are necessary to assure proper disbursement of, and accounting
for, the Title III funds paid to it. Accounts and supporting
documents relating to projeceexpenditureS shall be adequate to
permit a accurate and expeditious audit.

o. Disposal of Records

*(1) General Rule'

Unless otherwise provided,in the applicable.regulations,dach
Grantee shall provide, for keeping accessible and intact all

e 0

records, pertaining to the Grant.
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, (2) Questioned Expenditures
i

,

any event thedirecords per'ta'ining to any claim or expenditures
under a Grant whlch has,bedimuestioned atthe'time-of audAe.
shall be maintained until necessary adjustments have beenmade.

P Fecjeral Re gulations

All projects t der. the Grant shall be conducted In. accordance with,
and-subject t the applicable statutes and regulations under
which the Gr nt is made.

q. Purchase a /or Rentals'
.

Contracts for the purchase pf supplies, materials, services and/or
equipment and the rental o/f equipment and/or.space under the Grant
shall bemade in accordanc with State, local, and institutional
laws, regulations, and pra tices 'that would in the abt.ente of
Title III funds have been applicable to such contracts.

. r. Cooperative Agreements

A Grantee may enter into a cooperative-agreement'or contract to' '
provide services under the Grant if the servieesto be so proyided,
as wela as the cooperating institution, organization, or agency,
are specified in 'the project proposal and if the agresmeht or contract
has been, approved in writing by the Director of Title II4. Such a %
cooperative agreement or contract will be acceptable only, if the ' is
Director of Title III is assured that the Grantee will retain. the,
responsibility for supervision of the project.

.

s. Travel
,

cot
f'

,., .
,

,

(1) Travel allowances shad be'paid in accordance with State and.,
local laws and regulations and institutional practices.

.(2) No forekgn ,ave.1 is authorized under the Grant unless prior
approval is received from the Director of Title III.

"Report of Tine Served in' upport of Project

-.The Grantee shall maint ain quarterly "Time Served in Support of
Project Reports";for all professional staff rendering services'under
the Grant. Such reports'shall be prepared on an EX POST FACTO basis
not later than one month following the quarter Within which the
services were rendered. The report will be baa6d on actual hours.
The report may be prepared by either the professional staff member
himself or his supervisor and retained by the Grantee. The
"Time Served' in Support of Project Reports" should be available
for inspection at any time.
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u. Grant Period

r

The, period stated in the Giant instrument 'is approximate. When
progress under the Grant is delayed and circumstances make it
necessary to request an extension of the trent period without
additional funds, written requests should be submitted to the
Director of Title III.

!

v. . Health and Safety Standards

4

Whenever the Cinntee,- acting under'the terms of the Grant, shall
rent, lease, construct, purchase, or otherwise obtain elasuoJom

`facilities (or any other structur9) wt ch will be used by students
sand-faeulty, the Grantee shall comply with all health and safety'
reguldeions and laws. applicable to similar facilities being used
in thc.t Locality for such a purpose.
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STATE OF GEORGIA

'DEPAIITMENT OF EDUCATION

.STATE OFFICE BUILDING
ATLANTA., 30334.

GRANT -AWARD CONTRACT

4

AND ADDRESS OF GRANTEE (No. and Street,.City;
State, f4 Zip Code)

4

PROJECT NO.

4. GRANT NO.

. PERIOD OF GRANT (Mo., Day, Year).

A. From B. To

APPROVED BUDGET F R4GRANT
-PERIOD:

. PROJECT TITLE.: 7. SOURCE OF FUNDS;

A. Ftom 'Pxeceding Grant
$

B. New. AllOtment ' .

.$
C._ Total Graht

$,

8. GRANT AWARD IS:
p 0 New B. Reidsed

9. SCOPE OF WORK AND /OR SUECIAL CONDITIONS:,

10.

I

GRANT AWARD CONTRACT PREPARED BY: A

Signature Date

Name and Official Title
11.. APPROVAL OF CONTRACT: ACCEPTANCE OF CONTRACT:.

,

Signature Date Signature Dente

df.

Name and Title of State Officiat Nameond.Title of Official
Authorized to Accept Contract
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°

A' RELATING GOALS, OBJECTIVES, ACTIVITIES AND 'EVALUATION

.

General t

,

In the continuing, effort to improve our educational enietprise there-

-,.. . .

is.an ever present need to identify problem?, wh).ch then must,be solved.

1
N. fr/

It is important that educator* .develdp skill in identifying and stating

et.

prdblems iri clear and unambiguous language. Probably the single most

im-ortant step is learning to discriminate between.the real problem and

the observable symptoms which indicate that a.problem does exist.

2., Goals,

.When a, problem nas been' defined it is dhliable to formulate a goal or,

gdals whic h are brdad global statements of purpose and intent to guide
_ .

:01;

the problem- solve in his systematic process of decision making.

3. Objectives

'Once a decision on a course of action has been reached, specific objec-/

tives need to be set in order that all participants clearly understand

what outcome is expected. Further, in stating the objectives. it
.

11,

mandator that they be expressed in measurable terms, Implicit in

this is the definition of the target group, the specifidation of the

4 ,
intended outcome or behavior and the acceptedlevel of evidence which

will prove that the objective has been attained.

4. Activities

When the__ objectives -have -been delineated, it is possible to design.

appropriate alivities which will lead to this attainment. Considera4

tion must be given to certain factors such as the amount,of time required,

the secitience6f the included events, the personnel resources required and

the physical facilities, equipAtnt, supplies and other resources appro-

pripte to the planned process. f

1-0 7
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5. Evaluation

In designing an evalbation, consideration must b,e,given.tO the degree

pf sophistication:needed which will vary depending On the intent of

the program being evaluated. If the program is simply implementing

an already validated successful educational practice,, objectives_ would -

be set to determine if the expected outcome did, in fact, occur.

EValuation for this circumstance can be very simple since thp program
4

operators need o know only if they are successfullyrecreating wIlat
,

0

w4Triginally demonstrated. On the other' hand, if project is

seeking to find a new'and diff rent way to address 'an identified

4 . \
educational problem, the objectiVes set and the evaluation designed

.

.
. .

must insure beyond any doubt that this new practice actually accbm-
. t

i

s.
9 plishes what is intended as well as the degree to which it is better

/

.
.....-- than the exist4ng practice. At the same time, consideration should

be given to outcomes in the cognitive, affective and physchomotor

T)

.domains.' In addition, the bore complex designs should be sumtative

,

ALl'as formative i.e. evaluate .tile product as well' asthe process.

:
I or s. 4
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